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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, October 21, 2026, 6:30 pm 


Attending: Doug McNally, Jim Drawe, David Gordon, Bob Gross, MaryEllen Kennedy, Dave Peterson, Bob Labrie, Gwyn Arney-Sutherland, David Dvore, Kent Lew
Guests: Michael Miller
Called to order at: 6:30pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #8							 	 	
Moved: Kent moved to approve Warrant #8 in the amount of $113,539.04.
Seconded: Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
October 7, 2026
Moved: Kent
Seconded:Dave P.
Discussion: David G. noted it was Hawley which sent a letter to the FCC – corrected.
	Member Town
	Vote

	Becket
	A

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Investment Committee vote										
Annual vote on Investment Committee members: Bob Labrie (ex officio), Kent Lew, Bob Gross. They are willing to continue.
Jim thought committee should review our investments quarterly; Bob L. thought of an annual review. Kent noted that the committee has created policies for long-term investments.  Bob L. said the only thing that would change investment policy would be the organization’s risk tolerance.  Bob L. did note while that our Fidelity investments could change monthly, our CD at GSB will not renew until next year and he can bring renewal choices to the Board.
Moved: David D. nominated the existing members
Seconded: Dave P.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Insurance												
Proposed update to Service Agreement
Kent reported that Jim has made an alternative solution to the insurance situation which he thinks viable.
Bob G. had noted a conflict between towns wanting low cost for insurance and the co-op expecting repairs will be reimbursed by an insurance claim. Bob G.’s proposal is to set a limit on the amount the co-op will pay. Jim’s suggestion was for WW to pay for the insurance, so the costs of insurance will also be shared. 
If WW pays for the insurance, Kent recommended that the towns have a fairly high deductible. Bob G. said that there are 2 policies covering the network, with the town paying to insure the hut. This was recommended to us as the best option when we started our network. Doug – we formed WW to share risk and this is an area where we are not doing that. Jim stated WW reserves are greater than our MLPs reserves. He thinks PURMA may be able to help with policies for each town. Bob G. was told the MIIA could not find anyone to take a group policy. David G. thinks the WW board can recommend what’s needed for insurance. Doug thinks it will be good to remove the decision on the choice of policy from the town, where officials may not understand the risk. 
Jim will contact PURMA to see if they can find an insurer for all our towns. David D. stated that we can afford a higher deductible since we will be sharing risk.


Other business which could not be reasonably foreseen within 48 hours of meeting 		
Doug heard from Christina Mobrice of WCF who offered to meet with WW. She is willing to attend our meeting once a month. 
Doug sent us the contract signed with Gayle. She will be attending our next meeting. 
David G. – last week a tree came down on some lines in Heath. The Highway Department contacted dispatch who called WCF, who asked if an Asplundh truck should be sent and was told yes.  They later found that there were no fiber lines. David G asked if the cost could be billed to Verizon/MBI.  Doug has asked Windsor’s Highway Dept and Police to notify him of any trees on lines so he can determine whether their fiber is impacted.

Verizon ending POTS support (missing from posted agenda)							
Rowe will be submitting a document to the FCC about the safety impact of removing POTS.  David D. is concerned about being designated as provider of last resort. Kent thinks WiredWests’s position is that there will be cost to customers and alternate providers to switch.  Jim thinks VZN may add cell coverage to towns to be able to migrate customers. A communication service which does not require electricity is more expensive to replace. The FCC has opened the public comment period. Jim thinks the town officials have the standing to make comments, not WiredWest.  Gwyn stated his organization, the Cyberlaw Clinic could help us with writing a response to the FCC. 

Confirm next BoD meetings							 
November 4, 6:30pm
November 18, 6:30pm
December 2, 6:30pm
December 16, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded. Approved by voice vote at 7:46pm
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