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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, October 7, 2026, 6:30 pm 




Attending: Doug McNally, David Dvore, Bailey Cole, Kent Lew, MaryEllen Kennedy, Bob Labrie, Gwyn Arney-Sutherland, Jeremy Dunn, David Gordon, Jim Drawe
Guests: Michael Miller
Called to order at: 6:32pm

Roll Call
	Member Town
	Present

	Becket
	y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #7							 	 	
Moved: Kent moved to approve Warrant #7 in the amount of $34,212.93
Seconded: Bailey
Discussion: Kent reported there was an update after the initial notification.  It didn’t change amounts, but there were some discrepancies in the WCF bill. 
Jeremy sees 6 charges for Hackworth systems, 2 of $120, 4 for $150.  Windsor and Washington have fewer items to monitor, so their charges are less.  These are the quarterly bills for monitoring by Hackworth.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		5 minutes
September 30, 2026
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Discussion with Assistant Director candidate							
Passed over because the candidate could not attend this meeting. 

Doug met with her to discuss the job. The main discussion was timing of the transition to Executive Director. There were 2 parts to that: Gayle’s sense of her readiness and the Board’s sense of her readiness. The plan is to check in after 3 months. She sent Doug a proposed contract. She is not planning to seek additional employment at this time but may later.
Jeremy thinks there may be a conflict between the desire for higher income as ED and the timeframe proposed for determining readiness. Jeremy wanted to know if Jim should be involved in deciding on her readiness. Doug would speak with Jim to understand his reasoning; Kent suggests the discussion should be with the Board.

Discuss AD contract 											
Doug updated the proposed contract as we discussed it.
Jeremy suggests we change our business address – to be discussed at a future meeting.
We have been paying Jim monthly, but the contract asks for biweekly payment. We meet twice a month, and possibly could pay 26 times/year, common in schools and municipalities, to align with our warrant schedule.
We may want to appoint Jim as an emeritus director.
Bob L. reported that paying salaries is done via ACH and can be done remotely. He reminded us to update the website to include our new AD.
Jim stated that we should have WCF monitor NJUNS. Doug suggested we work with WCF to amend our contract on this subject. Jim stated that WCF contracts with other towns may have specific charges for monitoring NJUNS.
Doug will confirm that Appendix A of the agreement matches the ED job description posted on the website (Kent will send it to him) and add any missing items to the contract.

Motion to approve the WW agreement draft and offer to Gayle Huntress as the contract. 
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Jeremy used Claude to compare the agreement draft’s Appendix A to the website ED description and found some significant differences. Kent proposed that we use our version and Doug will update the document. Jeremy will send Doug the Claude comparison.
Motion to rescind the vote
[bookmark: _Hlk144816927]Moved: David
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Motion to put the updated exhibit A on the contract to offer Gayle.
Moved: David D
Seconded: Jeremy
Discussion:
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Insurance requirement 										
First reading of the proposed amendment to the service agreement
Passed over this week.  Two readings are not required, but the towns will need to sign a new service contract. Bob G who originally raised the question is not present. Kent said that Jim’s proposal needs discussion. 

Verizon ending POTS support									
Kimberly Longey discussed this extensively at the WCF meeting.  There is a proposal to the FCC, but public comments are not yet open. Verizon stated they are no longer the provider of last resort and we are not regulated as the POTS service provider in our town. David D spoke to the DTC director who did not know that some of our towns do not have cell service. Hawley submitted a letter to the FCC. We should be following this to determine the impact or opportunity for our towns. Gwyn works for the Berkman Klein Center for Internet & Society at Harvard which could help with comments to FCC – we will discuss at the next meeting.

Other business which could not be reasonably foreseen within 48 hours of meeting 		

Confirm next BoD meetings							 
October 21, 6:30pm
November 4, 6:30pm
November 18, 6:30pm
December 2, 6:30pm
December 16, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Bailey approved by voice vote at 8:37pm
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