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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, September 16, 2026, 6:30 pm 



Attending: Doug McNally, Jim Drawe, MaryEllen Kennedy, Bob Gross, David Dvore, Kent Lew, Gwyn Arney-Sutherland, Bailey Cole, Jeremy Dunn
Guests: Jeff Piemont, David Gordon, Michael Miller
Called to order at: 6:32pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #6							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #6 in the amount of $133,507.62.
Seconded: MaryEllen
Discussion: Kent found there are 2 bills which should move to different accounts, but amounts will not change.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
September 2, 2026
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director Report on variances								
Jim sent the Fiscal 27 variance spreadsheet on August 31.  Kent noted that the budget started with projected actuals and then there were some updates.  Kent noted that the FY27 budget used in the variance was different than the figures we voted on. The variance report has formulas linked to the updated year-end actuals, rather than the fixed numbers we approved in July, and one amount was entered incorrectly.. Kent will work with Jim to change the numbers to be what was voted on. 

We’ll defer discussion until the updated figures are available. Kent found that infrequent expense items can skew the variance.  We’ve asked Jim to produce the report monthly.

Insurance and repairs											
Bob Gross discussed the proposal he shared to update the bylaws regarding insurance. Kent believes all towns should share expenses, but either require the town to file a claim or to self-insure (repay WW for anything above deductible). Jeremy remarked that some towns may not file a claim (e.g. a damage of $20,500 with a $20k deductible) and suggested choosing a %age over the deductible that would require making a claim.  Kent noted that either way, WiredWest is only liable for the same amount – the deductible.  Kent thought the wording of the new bylaw does not show that we are sharing repair costs.  Jim pointed out that we have sufficient cash reserves to cover anticipated repairs. Kent will work with Bob to edit the bylaw suggestion. We’ll have the first reading at our next regular meeting (October 7).

David Gordon suggested not putting a specific amount (e.g. $20k) into the bylaws, as costs will change.


Other business which could not be reasonably foreseen within 48 hours of meeting 		
Bailey asked for feedback on the National Grid MOU for work required for their 3-phase upgrade.  Bailey sent it for distribution, then David D sent an update with changes suggested by Whip City Fiber. Kent agreed that the towns should include that update. WCF can review the price quotes to ensure it’s not too expensive. NG will use Phoenix to move the fiber in all 3 towns. This should speed the transfer process.  WCF asked for updated maps and schedule information. 
During the major move in Washington, Kent did not move the fiber on all poles.  He did register the new poles and plans to move to them if any repairs are required.
Jim advised that route changes should be reviewed for changes to angles of the fiber, etc. Kent said WCF looked at new route maps and advised where to move the poles.  Rowe was told NG will automatically grant licenses to new intermediate poles, but not poles where route has changed.

Jim reminded us that we should have a maintenance contract for the hut HVAC.

David reports that folks in his town were notified by Verizon that they are ending the copper-based POTS.  They will be applying to DPU.  Verizon have been considered the local exchange carrier, now our towns might become the carrier.  

Vote to enter Executive Session
(passed over)	
Doug reported that the Open Meeting Law says that examining resumes in Executive Session must be done with fewer than a quorum of the parent board.
Jeremy proposed that we appoint a subcommittee of 3 to review the resumes and report back to board at our next meeting.  After board approval, interviews with finalists can be scheduled.  Jeremy suggested we schedule another meeting just to review the subcommittee reports and another on the 30th to interview finalists.

Volunteers for the subcommittee

Moved: Kent moved to approve Jeremy and Doug as subcommittee members to review resumes and recommend finalists.
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: 
	
Moved: Jeremy moved to hold 2 additional meetings: one to approve the finalists, the second to interview them.  The meeting on 9/23 will be at 7:00pm, the meeting on 9/30 to be at the regular time of 6:30pm.
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved
								

Confirm next BoD meetings
September 23, 7:00pm
September 30, 6:30pm							 
October 7, 6:30pm
October 21, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded 7:30 pm approved by voice vote
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