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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, August 19, 2026, 6:30 pm 



Attending: Doug McNally, Jeremy Dunn, Bob Gross, Dave Peterson, Kent Lew, MaryEllen Kennedy, David Dvore, Bailey Cole, 
Guests: 
Called to order at: 6:33pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #4							 	 ..		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #4 in the amount of $120,630.85
Seconded: Bob G
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
August 5, 2026
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Assistant Executive Director Job Search								
Vote to approve JOB POSTING description.  Bring additional suggestions for posting locations (see 8/5/26 minutes for original list).
Moved: Kent
Seconded: Bob G
Discussion: Doug asked for additional suggestions of locations to post. Should we use our Facebook page?  Bob Labrie monitors it. Jeremy – post on the WW website, then we could link to that in Facebook, LinkedIn and other social media.  Jeremy 2 online news sites – 1berkshire.com + berkshirejobs.com. Doug – we should also post on MassHire boards. David D – Commerce Business Daily. David set up the jobs@wiredwest.net as a forwarder to him and MaryEllen. Jeremy asked about how to pay for posts – if they will submit an invoice, it can go through our warrant process; we do have a card for online payments but need warrant approval.  We will start with newspapers, MassHire, social media. David will post the description on our website. Who will send all the postings to newspapers, etc?  Jeremy found costs for several sites: Daily Hampshire Gazette & Greenfield Recorder charge $219, berkshirejobs.com $199, Berkshire Eagle charges by number of characters, which includes the electronic version. Kent recommends posting on Tue, Wed, Thu. Doug will do newspapers and the workforce boards. MEK – LinkedIn, FB, Insta, Indeed.

	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Jeremy inquired with the Commonwealth Ethics Commission and was advised that any WW delegate who is interested must resign from their MLP position and all involvement with the town network and wait one month.  Kent thinks it would not be a conflict if a non-WW MLP manager became the AED, but they should check directly with an Ethics lawyer.  If we receive resumes from an MLP manager, we should caution them about this potential conflict.

Executive Director Report									
Passed over

Insurance and repairs											
Continuing discussion of best options for coverage, reimbursement and claims
Bob G. notes that insurance is a shared responsibility, but each town has insurance.  He suggests that there should be a limit to the costs that would be covered; he suggests that WW could cover up the insurance deductible amount ($10-20,000). Kent thinks we should have an appropriate level of insurance (80% of value), but he thinks it should be higher than the deductible amount. Towns may want to avoid filing a claim which will raise the cost of future insurance. We have expected that large repair costs could be due to an act of God, and we would eventually be reimbursed by MEMA & FEMA. But a town might have a large repair bill without reimbursement. Kent agrees that we should determine an amount above which a town must file an insurance claim.  Bob G – if a town does not want to file a claim, they should have the option to pay the cost over the threshold.  
Bob G. will develop a proposed bylaw to address this – to be presented at the September 16th meeting.

Nomination of Officers										
Moved: Chair – Kent nominated Doug McNally
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	A


Result: nomination approved

Moved: Clerk – David nominated MaryEllen Kennedy
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	A

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: nomination approved

Moved: Vice-Chair/Town Liaison – Kent nominated David Dvore
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	A

	Washington
	Y

	Windsor
	Y


Result: nomination approved

Moved: Kent – Bob L
Seconded: David
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: nomination approved

Doug pointed out that Bob L has been doing an excellent job for us.

Nominees:
	Office
	Nominee

	Chair
	Doug McNally

	Vice-Chair/Town Liaison
	David Dvore

	Clerk
	MaryEllen Kennedy

	Treasurer
	Bob Labrie



Treasurer’s report											15 minutes
Bob not here

Other business which could not be reasonably foreseen within 48 hours of meeting 
Dave P asked if other towns list other VoIP providers besides OOMA.  Kent tells folks unhappy with OOMA that they can choose other services, but no towns actually post competing services on their websites. David – if folks use other services (or purchase their own router), then our customer service can’t support them.

David – one OOMA feature is whitelist – identifying callers that you allow to connect.
Kent – OOMA also supports SPAM blocking for known and/or suspected spammers

Confirm next BoD meetings							 
September 2, 2026, 6:30pm
September 16, 2026, 6:30pm

Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Bailey 7:48pm approved by voice vote
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