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Agenda
WiredWest Board of Directors Meeting
Online 
Wednesday, July 29, 2026, 6:30 pm 


Attending: Doug McNally, Jim Drawe, Dave Peterson, David Dvore, MaryEllen Kennedy, Bob Gross, Kent Lew, Bailey Cole, Gwyn Arney-Sutherland, Bob Labrie
Guests: 
Called to order at: 6:31 pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Minutes									 	
July 15, 2026
[bookmark: _Hlk144816927]Moved: Bob G
Seconded: David D
Discussion: Kent noted several typos which were corrected.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: 

FY 2026 Excess Revenue Distribution								
Vote to approve.	
Moved: Kent moved to approve the distribution as sent to delegates in the file named “Excess Revenue Calculation Fy26 final0719.xlsx.”
Seconded: Bob G
Discussion: Jim remarked that Jessica contributed a great deal to the calculations. Doug asked him to relay our thanks for all her work. He also noted that we are fulfilling our plan to be able to pay our debts and support operations with our income.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved.  
The amounts will appear on the warrant on August 5.  Bob sent a note to delegates with his plans for transmitting the funds to us.  Please confirm the details with him.

Executive Director Job Description									
Deferred until August 5 (the clerk mistakenly put it on this agenda).  Doug thanked Jeremy (and Bob) for contributing to the job posting that we received. We will discuss and hope to approve at our next meeting.

Other business which could not be reasonably foreseen within 48 hours of meeting 

Confirm next BoD meetings							 
August 5, 2026, 6:30pm
August 19, 2026, 6:30pm
September 2, 2026, 6:30pm
September 16, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded; approved by voice vote at 6:48pm
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