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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, July 15, 2026, 7:00 pm 
Join Zoom Meeting
https://us05web.zoom.us/j/85499445141?pwd=ShP69zdOuRiBsdBCGzusW1R45uDMOw.1
Meeting ID: 854 9944 5141 Passcode: 943519

Dial by your location +1 929 205 6099 US (New York)
Meeting ID: 854 9944 5141 Passcode: 943519

Attending: Doug McNally, David Dvore, Dave Peterson, Bob Gross, Bob Labrie, Bailey Cole, Kent Lew, MaryEllen Kennedy, Jeremy Dunn, Jim Drawe, Jessica Drawe
Guests: 
Called to order at: 6:32pm


Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #2							 	 
[bookmark: _Hlk144816927]Moved: Kent moved to approve corrected Warrant #2 for $141,269.86.
Seconded: Bailey
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: 

Approval of Minutes									 		
July 1, 2026
Moved: Kent
Second: Bob G
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Excess Revenue 											
Kent noted that the Drop Fee Subsidy amounts were the same as last year.  He asked about the unique expense credited to Rowe ($10,369.00); he believes that amount was refunded to Rowe last year and included in the excess revenue distribution.

Jim, Jessica and Kent will work on fixing any discrepancies and were asked to finish within a week.  We will meet on July 29 to approve the distribution amounts.  The amounts will then be on the warrant for approval on August 5.

Executive Director Search										
Next steps
We have agreed to search for an Assistant Executive Director who can work with Jim to learn the job. David discussed our preliminary job description with one person who may be interested. Doug reminds us we first need to post the job – are we ready yet? He thinks we may want to indicate that we would expect the assistant would eventually become the Executive Director. In Doug’s experience, a board like ours can provide the institutional memory to guide a new Executive Director. 

David asked if we have an estimate of the time involved, Jim hasn’t really tracked his time. Kent – one regular time commiment is checking all the repair bills. It is important that we have an estimate of the amount of time needed and the salary. Kent suggests we use a number of hours per month, not week.

Jeremy suggested that we have a committee to draft a high-level job description based on our original ED description. David will re-send the original description. Doug asked folks to look at it and suggest any edits. Doug will take the feedback and write a description, have Jim and Jeremy review with a goal to approve on Aug 5.

Treasurer’s report											
Bob L. emailed the end of year financial summary to all delegates.
Jim asked if Bob thinks we could increase our line of credit – Bob thinks it’s possible we could negotiate a higher number.
Kent noted that the total distribution amount is very close to our Fidelity balance. Bob L replied that last year we used some money from checking, too. Bob was asked to make sure the funds will be available for distribution after approval on August 5.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim would like Nicole from PURMA to attend a meeting to give us information on their offerings. Bob G would like us to discuss insurance information before that – on the August 19 meeting.	
Jim asked us to consider what is the worst thing that could happen to our network, as input to the insurance discussion.
Bailey asked if others see many Ooma problems. Experience has shown a reboot fixes most problems and customers should be encouraged to call tech support.
Bailey asked about temperature fluctuations, we can set the temperature range in the hut – for the a/c, fan and monitoring system. Check with WCF to recommend the temperature range.

Confirm next BoD meetings							 
August 5, 2026, 6:30pm
August 19, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Bailey – approved by voice vote 7:59pm
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