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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, July 1, 2026, 6:30 pm 

Attending: Doug McNally, Jim Drawe, Jeremy Dunn, David Dvore, MaryEllen Kennedy, Kent Lew, Bailey Cole, Gwyn Arney-Sutherland, Dave Peterson, Bob Gross, Bob Labrie
Guests: Jessica Drawe
Called to order at: 6:30pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #1							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #1 in the amount of $26.116.17
Seconded: David D.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
June 17, 2026
Moved: Jeremy
Seconded: David D
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	A

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director Job timeline									
Doug recalled we wanted to consider hiring an assistant to the ED to learn the job with Jim and eventually take over when Jim no longer wants to continue. Kent felt we should start early because it may be a while before we find a suitable candidate. Jeremy feels we should have answers for questions like how much the job would pay, expected working hours, etc. Doug reminded us of the dangers of not having a successor prepared to work immediately in case of an unexpected resignation.

Jeremy proposes that we look for an asst ED, with salary of ½ of Jim’s current one and no benefits.  He expects it would only be appealing to a retired person. Doug feels the job, with flexible hours and a chance to learn the business, could appeal to a younger person. Jim suggested that Jessica Drawe could be a candidate. We should start soon, before we have a fixed timeline for needing a replacement.

Jim said typically the board would form a hiring committee.  Kent – if we have a search committee, they could work in executive session. Doug – the whole board can serve as the hiring committee and delegate folks to do specific things like write a job description, interview candidates. Doug just did Open Meeting training and says the hiring meetings must be open since the report goes to the board.  Executive sessions can be used to protect the names of candidates. 

Next steps: Narrow down the job description to make an ad, post it in various places and receive applications. Doug - we need to note that it’s an assistant position to start, since the salary will be lower. He would like to continue discussion at the next meeting.  We should try to identify the necessary skill sets rather than credentials for evaluation. 

How to evaluate candidates? Doug – references. Kent – design a couple of scenarios and ask how they would handle them; a good way to check their thought processes. Dave P. likes the idea of developing questions for the interview to cover various aspects of the job.  Doug – we can have folks perform various tasks as we progress.

We will keep Executive Director next steps on the agenda for our future meetings.

Insurance and repairs											
Jim D – one of our reasons for existence is to prevent our towns from having excessive repair costs and members are required to file an insurance claim for a large charge. Kent is not sure we all have the same level of coverage and deductibles, but we should encourage everyone to have appropriate amounts. Jim reminded us that we have the reserves to cover repair costs up front. 
Jeremy asks if we are insuring for our full network value – this could be a requirement added to our agreement. Doug asked Bob G. to look at the towns’ current insurance policies to be sure they are adequate. We may want to consider the amount over the deductible that would mandate putting in a claim.  Bob G. will also investigate the renewal cost impact of making a claim.  
Jim is not sure that we need 100% coverage (the full value of the network) – Jeremy reminds us that the % of the total we insure will yield a similar % of reimbursement of the claim amount.

FY 2027 budget											
Jim sent a budget proposal, based on the previous year's actual cost. He feels outside plant maintenance and repair should be examined. Outside plant repair and maintenance (line 26 & 36) should be increased by 20% from actual. Repair charges will go up by 3% every year. David noted insurance costs have increased – we will round up to $22,000. We agreed on $6,500 for legal expenses.

Jeremy reported Becket may need to increase the capacity of their OLT.  This is a capital expense, to be paid by the town. He also noted that their bandwidth is approaching 5G and they may need to increase the speed of their circuit, or to split the traffic. He wanted to know who would pay for the re-programming of the router. Doug said this would also be a town expense and splitting the traffic would be the best solution.

Kent has been editing the spreadsheet to reflect the changes discussed during the meeting. Bob L. reported that interest income last year was about $29,200. He anticipates lower earnings this year due to lower rates.

We expect the calculations of excess revenue to be ready for the July 15 meeting. Jim asked Bob L to be sure the funds are available for distribution in early August.

Moved: Jeremy moved to approve the budget as amended by Kent during the discussion.
Seconded: David D
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved


FY 2025 Financial Review										
Thanks to Jessica for sending it out.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Bob L. renewed Greenfield Savings Bank CD for 7 months at 3.6%

Confirm next BoD meetings							 
July 15, 2026, 6:30pm
July 29, 2026, 6:30pm
August 5, 2026, 6:30pm
August 19, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Bailey approved by voice vote 8:03pm
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