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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, June 17, 2026, 7:00 pm 


Attending: Doug McNally, Kent Lew, Kathy Soule-Regine, Bob Labrie, Jeremy Dunn, David Dvore, Gwyn Arney-Sutherland, Dave Peterson, 
Guests: Jessica Drawe joined during the Stripe fee discussion.
Called to order at: 7:01 pm

MaryEllen is travelling and unable to attend. Kent agreed to take the minutes in her place.

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #24							 	 		
[bookmark: _Hlk144816927]Moved:   Kent Lew moved to approve the warrant in the amount of $138,274.86.
Seconded: Jeremy Dunn
Discussion: none
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	A

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved


Approval of Minutes									 		
June 3, 2026
Moved: Jeremy Dunn
Seconded: Dave Peterson
Discussion: none
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	A

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: passed

Executive Director Job Description									
Jeremy liked the job description we developed. But if we were to hire a new ED now, which of these tasks would be currently actionable, what are the actual current responsibilities? What is the purpose of the entire list, if we would not be expecting someone to do all these right now? Doug explained his perspective of differences between job posting and job description. The job posting would focus on immediate needs/expectations; the job description encompasses all aspects of the position. 

Jeremy is in favor of approving as written, but would not want to act upon it immediately. He questions whether we need this level of executive director at this time. Board members are capable of handling the immediate needs. David Dvore suggested rearranging the description to group immediate items distinct from others. Kathy pointed out that most jobs have pieces that are cyclical, seasonal, or annual, and not necessarily ongoing. The ED workload ebbs and flows, depending on demand.

Kent is not in favor of becoming a working board. Kathy wonders if there are legal requirements or ramifications for not having an executive director (relative to bank agreements, for example). We don’t want to wait until we are in dire need to start looking. Doug points out the bylaws are replete with references to executive director. Doug convinced Windsor to join WW in part because having an executive director provides stability and continuity, not dependent on changing MLP board members. 

Moved: Jeremy moves to approve the job description as written.
Seconded: Kent
Discussion: 

	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Doug asked if we should put further discussion regarding timeline and action on succession for the Executive Director. Jeremy thinks we should for reasons already expressed. Also, can we justify continuing to pay full salary for an executive director if not all duties are being fulfilled. Doug agrees that this is an issue that needs to be discussed, he has tried to nudge Jim to step back from the responsibilities, without shutting him out. Nobody wants to exclude Jim, but we have a duty to our towns to be fiscally responsible.  

We will add this topic to the next agenda for full discussion.

Stripe fee 
Jessica reported that the monthly credit against verification fees is more than we will ever need. The most we’ll save is $12/mo. She signed up for the rebate/credit, since there’s no reason not to.

Treasurer’s report
Bob gave two updates. In our Fidelity account, we received just under $2000 interest income in May. $120K from excess operations was deposited into Fidelity last month. Greenfield CD earned $1224 interest for May (which has been relatively consistent, since the principal remains the same). Total as of 5/31/26: 
$ 820,705 Fidelity
$ 361,554 Greenfield CD
$ 500,000 line of credit
= $1,682,259 

Fidelity $820,000+ will be used for dividend payments in August. Greenfield $361K + $500K line of credit are emergency reserve. Doug pointed out that Whip City Fiber wants us to have $800K available to cover disaster repair before we get reimbursed by insurance in order for them to proceed after catastrophe.

Bob reported that the letter to renew our CD was received past week. He has until June 27 to renew the CD. 
Jeremy read from bylaws 4.19 “Treasurer shall be chief operating officer and in charge of the funds.” Bob has authority to renew for the term that he thinks best. He will confer with Greenfield before June 27.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jeremy raised three topics: 1) Bob Gross requests an item be put on the agenda for the next meeting to discuss Insurance & Repairs: do we all have adequate coverage, what if a town does not get full reimbursement for a claim, and what is our threshold for filing a claim. 

2) What is status of the budget? He requests that we put vote on budget on the next agenda, and send draft in advance. Jessica has produced an actuals report through May. She said Jim had started going over, but she did not know how far he had gotten. Kent is not currently available to offer the level of assistance and review that he provided last year. Do we need to approve a budget in order to operate? Kent’s perspective is that we are not like towns: we don’t operate based on fixed appropriations. As an enterprise, our future revenues are dedicated to paying our operating expenses. We go through the process of budget to evaluate our fiscal health and make projections for coming year, which then becomes a benchmark tool for monitoring our ongoing operations and be able to identify any potential issues that need Board action to address.

Kent suggested that Jessica work with Jim to provide vetted FY26 actuals report to the Board for next month
Jeremy caveat: hut monitoring, insurance, utility pole projects.

3) Excess revenue distribution: who is calculating? when will we have an estimate? and when will distributions be made. Becket has annual debt renewing on Aug 20 and needs dividends before then.

Kent suggested that Jessica work with Jim to provide an initial estimate of dividends for the July 15 meeting. The Board will meet for a brief third meeting next month on July 29 at 6:30 pm for the sole purpose of reviewing and voting to approve the final FY26 dividend distribution proposal. The payments will be placed on a warrant for approval at the August 5 meeting, which will allow Bob Labrie to wire payments well in advance of Becket’s debt renewal deadline.

Kathy asked when we would see the executive summary review for the fiscal year. It is usually done in fall and report is provided mid-winter. Board members did not recall seeing the FY25 final report. Jessica said it was dated Dec 12, 2025. Jessica will send out again to everybody.

David Dvore has fixed the issue with Dave Peterson’s email address on the Delegates list so he will now get notices and messages.

David Dvore reported that there was a pole hearing with Nat Grid. There is a proposal to group Rowe, Heath and Charlemont to save on expense of pole transfers. Nat Grid confirmed that they will partially subsidize.


Confirm next BoD meetings							 
July 1, 2026, 6:30pm
July 15, 2026, 6:30pm
July 29, 2026, 6:30pm
August 5, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Jeremy seconded. Approved by voice vote and adjourned at 8:05pm.
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