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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, June 3, 2026, 6:30 pm 


Attending: Doug McNally, Jeremy Dunn, Bailey Cole, David Dvore, Kent Lew, MaryEllen Kennedy, Bob Labrie, David Gordon, Gwyn Arney-Sutherland, Jim Drawe
Guests: Dave Peterson (Heath MLB)
Called to order at: 6:33pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #23							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve the updated warrant, including the Becket insurance bill, for the total amount of $46,168.67.
Seconded: Bailey
Discussion: none
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
May 20, 2026
Moved: Kent
Seconded: Bailey
Discussion: none 
	Member Town
	Vote

	Becket
	A

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director Job Description									
The document contained input from Becket, Washington and Heath. We focused on the section headed “Heath” since it was a consolidation of other towns input. Kent updated the ED job description as we discussed it.

MaryEllen asked if MLP managers have some responsibility for approving repairs.  Jim explained the process he had been using (meeting with Brian & Jamie, examining the repair documents).

We should review the bylaws, especially the ED duties. David will distribute the updated job description, and we will vote on it at the next meeting. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
MLP managers received a letter from WCF regarding Stripe fees for account vailidation. Kent forwarded it to Jessica (who uses the Stripe dashboard for our towns) to see if it is something to pursue. Jessica does see these fees periodically. Kent explained that the fee is for validating the account (a couple of small charges). Jessica said Stripe is not charging the refund fee. Put on next meeting agenda to vote.

Jeremy asked about charges seen in Bailey’s list of WCF recommendations from the ride-out in Heath – does the co-op need to approve? He felt the charges look high. This is because each one is charged as standalone (including travel time) but they try to bundle the repairs so actual charges should be lower. Heath wanted to give the co-op a heads up on the costs. Kent noted that some Windsor repairs have already been paid on this warrant.  Jim reminded that we agreed that capital improvements are charged to the towns, but we share the repair costs. 

Jim sent out results of “stress test” which shows we could lose 20% of our customers and still survive. He will resend his email with the missing spreadsheet.

Confirm next BoD meetings							 
June 17, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Jeremy seconded. Approved by voice vote and adjourned at 8:01pm.
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