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Minutes
WiredWest Board of Directors Meeting
Online 
Tuesday, May 5, 2026, 6:30 pm 


Attending: Doug McNally, Jim Drawe, MaryEllen Kennedy, Bob Gross, Bailey Cole, Kent Lew, David Dvore
Guests: Jessica Drawe
Called to order at: 6:34 pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y








Approval of Warrant #21							 	 		
[bookmark: _Hlk144816927]Moved: Kent move to approve Warrant #21 in the amount of $8,492.06
Seconded: David
Discussion: Bailey checked and found there was a missing National Grid bill for December which will be paid with the next bill
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes								
April 15, 2026
Moved: David
Seconded: Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Reserve Funds												
Becket contacted WCF which is putting together a budget based on expected equipment life, John Leary’s recommended upgrades for higher speed, and possible future repairs.  Jim does not think most computers can handle more than 1Gb, so is not sure an upgrade is necessary soon. David believes the depreciation reserve is for equipment replacement at end of life. He has been using a spreadsheet to track the savings for depreciation and has another account for equipment repairs, MLP manager salary, etc. Windsor now has a separate account for depreciation which will earn interest and also an account for CAF funds. Kent believes that interest paid on the CAF funds must go back to the general fund.

WCF Accounts scheduled for Write-offs							
WCF sent our towns a list of accounts to be written off. David spoke to Christina – WCF does not want to treat these accounts as active. It will still be on their records but will not be part of their projections of future revenue. If a person rejoins, they will still be liable for the outstanding balance. Doug found that most folks on the Windsor list had sold their homes and moved away. Kent asked if we would want to purge them as well. Jessica has marked accounts inactive with outstanding debt. We feel it is a fairly small amount owed.

Moved: Kent moved that we inform WCF that we accept proposal to write-off accounts with debts over one year and ask WCF to ensure any seasonal customer with outstanding debts pay them off before being re-connected.
Seconded: Bob 
Discussion: above
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Please send your list to Jessica.

DPU rulemaking										
Kent was contacted by someone from MMA with questions about small towns’ response to the DPU rule making. He replied and sent our concerns but found the proposal does not really address existing licensees and our specific issues. It is more for new attachments.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug, Bob and MaryEllen will probably attend the WCF meeting on May 21.

Confirm next BoD meetings							 
May 20, 2026, 6:30pm
June 3, 2026, 6:30pm
June 17, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Bailey approved by voice vote 7:23pm
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