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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, April 15, 2026, 6:30 pm 



Attending: Doug McNally, MaryEllen Kennedy, David Dvore, Kent Lew, David Gordon, Bob Gross, Bailey Cole, Jeremy Dunn, Jim Drawe
Guests: Dave Peterson (Heath MLB), Bob Handsaker
Called to order at: 6:32pm

Roll Call
	Member Town
	Present

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Approval of Warrant #20							 	 		
Moved: Kent moved to approve Warrant #20 in the amount of $149,021.29.
Seconded: Bailey
Discussion: Bob Gross asked about payments to IRS and MA DUA. Kent replied that they are found in the payroll document and 941 in the Dropbox folder. 
There is a Heath electric bill discrepancy: the warrant shows the only current amount, not the total, but it is possible that a payment was missed (Kent did not find it in previous warrants).  Kent suggests that we approve the warrant as presented and the previous payment be researched.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
April 1, 2026
Moved: David
Seconded: Bailey
Discussion: Kent sent a correction to the discussion of Warrant #19 which was accepted.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved	

DPU Rulemaking discussion	
Possible vote on funding for a group effort									
Bob Handsaker reports that Charlemont is planning to hire a lawyer to help them with comments to the DPU on the proposed rule changes. They hope to relieve towns of the costs of transferring fiber to new poles. Jim had suggested that WiredWest engage Diedre to help us with public comments.  Diedre had offered to check on whether 1 response from a group is better, or many individual comments. She doesn’t see a conflict with advising us. Doug feels it would be better to comment separately from Charlemont, so we don’t look like a single interest group. WCF told Doug that Eversource may be changing their policy. Kent points out that the Eversource agreement is contractual, but a change in DPU rules could negate that. Jim thinks the existing contract should be enforceable.
Jim suggests that we should engage Diedre with a not to exceed amount of $5,000.  The deliverable would be a template for WiredWest & other towns to submit. Jim proposes that we join Charlemont and other towns that are concerned and feels that numbers are important. David Gordon wonders if we should ask our Selectboards to comment. Jim is not sure whether that will help with the DPU. Jeremy is concerned about trying to get all towns to agree with a single submission. He wants to know whether we are proposing legislation or comment on the DPU rulemaking. Kent proposes that we focus on the DPU now and only consider legislation if that fails. He doesn’t think that SelectBoard comments are persuasive to the DPU. Bob G. asks if we can get a draft from Diedre before she leaves on the 28th.

[bookmark: _Hlk144816927]Moved: Jeremy moved that we authorize Jim to contract Diedre for work with a limit of $5,000; the scope being the DPU rulemaking process.
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s report										
Jim plans on providing a variance report at the next meeting.

Treasurer’s report											
Bob L is not present, but he sent the updated account information to the delegates.

WCF Stripe terms update for ACH users								
MaryEllen reported that she checked with WCF and found many accounts in New Salem have not acknowledged the new Terms & Conditions.  Jeremy talked to Lisa and was told she sent 3 messages which he did not see. Jeremy found there was a reminder in his payment acknowledgement, but he never opens them. Jeremy suggests asking Lisa to send another update. Kent suggests we ask for a list of subscribers who have not yet accepted the terms. Doug will ask Christina (and copy Lisa) to send a list of accounts which need to accept the terms. MaryEllen got feedback that it is difficult to find the Terms & Conditions on the acknowledgement page.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug is thinking of hiring a deputy MLP Manager to be involved in the operation, working with WW and WCF.

Kent can’t meet on May 6, so we will move that meeting to May 5 at 6:30pm.

Confirm next BoD meetings							 
May 5, 2026, 6:30pm
May 20, 2026, 6:30pm
June 3, 2026, 6:30pm
June 17, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded, approved by voice vote at 7:27pm.
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