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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, March 18, 2026, 6:30 pm 


Attending: Doug McNally, Bailey Cole, Jim Drawe, MaryEllen Kennedy, Jeremy Dunn, Kent Lew, David Dvore, Bob Labrie, Gwyn Arney, Bob Gross, 
Guests: Dave Peterson (Heath MLB)
Called to order at: 6:30pm

Approval of Warrant #18							 	 		
[bookmark: _Hlk144816927]Moved: Kent moves to approve Warrant #18 in the amount of $123,898.08
Seconded: David D
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
March 4, 2026
Moved: David
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	A

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s report										
Please read Jim’s notes and bring any questions.
Jim would like to send Deidre Lawrence a proposal from Bob Handsaker of Charlemont regarding a law regarding utility reimbursement for pole moves. He’d like her to suggest whether to move for a law or regulation (DPU has opened a rulemaking on this subject). Jim wants to know if the group agrees to pay Deidre for this work. David is in favor, though he found State Sen. Paul Marks was not enthusiastic at the time. Jim thinks it would be under a few thousand dollars for the legal work. Kent is in favor. Doug asks if we should let Whip City Fiber (WCF) know about this and possibly share with other towns. Jim replied that numbers always help.  Doug asks Jim to copy him on his request to Deidre, so he can forward to WCF. Jim will share with all members. Bob G suggests Doug ask WCF to put it on the next Hilltown meeting agenda. Jim will inform Bob Handsaker what we are doing.  If this goes through, Jim believes the legal costs would yield more payback in avoiding the costs for moving fiber to new poles. David D thinks the DPU rulemaking is the best way. Jeremy would like to include town MLPs not served by WCF including Mt. Washington, Egremont, Monterey, Shutesbury, and Leverett. Jim will inform those towns for which he has contacts.

Doug asked WCF about Jim’s suggestion that they keep a truck nearer our towns. This previously been brought to our WCF contact who brought it to their management.  They do not think it’s a good idea due to various complications (their cost, security of their equipment). Doug thinks we would have to pay for the truck ($350,000). Jim will compare that cost vs his estimate of what it costs us in travel time.

Treasurer’s report											
Bob L reports a slight increase in income to date compared to last year. He had shared his investment report with members before this meeting.

Banking												
Dave Patterson reports the Heath depreciation funds are held in a checking account earning little interest. He’s seen Bob’s reports on how our funds are handled with Fidelity and wants to know what other towns are doing.
MaryEllen said that her town’s Treasurer is responsible for managing all funds, including for the MLP.  When New Salem was audited 2 years ago, the Treasurer was criticized for not using a higher interest rate vehicle.  Our depreciation funds were moved to Greenfield Cooperative Bank (Government Platinum Money Market account) and she urged the members to consider a bank which invests locally.
Kent noted that towns are restricted in where money can be placed.
Bob G is working with Becket’s treasurer on investing in T bills
Kent L notes that MLPs should work with thier town’s treasurer.  Washington’s money is now in a money market.  Planning to move to MMDT (Massachusetts Municipal Depository Trust). It’s rate was 4.8% but may be lower in the future.
Jeremy quoted MGL chap 44 sect 55B – All moneys held in the name of a city, town, district or regional school district or any other account under the jurisdiction of a city, town, district, or regional school district or officer thereof, which are not required to be kept liquid for purposes of distribution, shall be invested in such a manner as to require the payment of interest on the money at the highest possible rate reasonably available, taking account of safety liquidity and yield. (Quoted from followup mail shared by Jeremy with his emphasis). 
Kent says that if it’s declared a reserve fund, it can be a trust which is separate from the town’s general funds.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Kent is still working with WCF on the reminder for folks who cancel that they will receive a final bill later.

Bob G. says his research shows it’s better for towns to use their own insurance policies, so no longer researching a group one for WiredWest.

Confirm next BoD meetings							 
April 1, 2026, 6:30pm
April 15, 2026, 6:30pm
May 6, 2026, 6:30pm
May 20, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn David moved, Bailey seconded. Approved by voice vote at 7:09pm
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