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MInutes
WiredWest Board of Directors Meeting
Online 
Wednesday, March 4, 2026, 7:00 pm 


Attending: Doug McNally, Bob Gross, MaryEllen Kennedy, Kent Lew, Jeremy Dunn, David Dvore, Gwyn Arney-Sutherland, Bailey Cole, Jim Drawe
Guests: Dave Peterson (Heath MLB),
Called to order at: 7:01pm

Approval of Warrant #17							 	 		
Moved: Kent moved to approve Warrant #17 in the amount of $18, 190.93.
Seconded: David D
Discussion: Jeremy asked if the adjustment for Rowe’s insurance was included. Kent said yes and explained the documents which show that. Jessica hasn’t seen the reimbursement yet. Kent had a similar refund that went to the town. David has asked the town administrator to keep an eye out for it.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
February 18, 2026
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s report										
Clerk’s mistake – this should be at the second meeting of the month.

Treasurer’s report											
Clerk’s mistake – this should be at the second meeting of the month.


Rideouts by WCF											15 minutes
Kent is in favor of the rideout only.  There has been much pole work in Washington. Becket and New Salem plan to do the rideout and hut inspection.  The rideouts are preventative, so that expense will be a shared cost but repairs are capital and charged to the town. Windsor has new cameras and Hackworth is installing a new monitoring system. Doug feels it would be good to have WCF check it so Windsor would like to do both. David felt they caused more problems during the hut inspection. He had new batteries installed last year and doesn’t feel the need for hut inspection. Bailey reported that WCF said a battery in Heath’s hut was not theirs so they would not replace it. Jim asked Christina for a proposal/estimate for this work and suggested rideouts shouldn’t start before April 15. Each town will decide whether they want the rideout and/or hut inspection using the Docusign sent by WCF.

Bob G said that Cebula sent all alarms to WCF as well as to town personnel, but he doesn’t think Hackworth does.  We can ask Hackworth to add an email for WCF. David said we can update the addresses to send in the Alarm.com app. Bob G has asked WCF for the correct email address but has not heard yet.


MLP Manager/Finance Manager									
Jim was concerned that Chesterfield may have problems due to the loss of their finance person. He would like towns to have the option of joining WW if they are ‘failing.’ Doug reported that they had no interest in joining us. Jeremy agreed that the town had 2 people splitting the position all along, and one has moved.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim asked if battery backups are monitored. The Tripplite products originally installed did not have network cards so they weren’t. The new APCs may be capable but may need to be connected to be monitored.  We can ask WCF how to do this. Kent suggests asking Christina. Jim said Chris Hanacek may have told him about this.

Confirm next BoD meetings							 
March 18, 2026, 6:30pm
April 1, 2026, 6:30pm
April 15, 2026, 6:30pm
May 6, 2026, 6:30pm
May 20, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded, approved by voice vote at 7:35pm
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