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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, February 18, 2026, 6:30 pm


Attending: Doug McNally, Jim Drawe, MaryEllen Kennedy, Bob Labrie, Jeremy Dunn, Kent Lew, Bailey Cole, David Dvore 
Guests: Dave Peterson (Heath MLB)
Called to order at: 6:31pm

Approval of Warrant #16							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve the most recently posted Warrant #16  for $118,136.84. Kent pointed out that the original missed Becket’s MLP fees which were in the folder, so it was updated just prior to the meeting.
Seconded: Jeremy
Discussion: Jeremy reported that Bob Gross found a duplicate bill in the backup documents but the amount is correct.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
February 4, 2026
Moved: Kent
Seconded: Bailey
Discussion: A few typos corrected, a sentence fragment was removed and one item was clarified.

Voting on the minutes as amended
Moved: David
Seconded: Kent
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director Report										
Bailey had asked about hiring someone for tree work. He contacted WCF who will send Asplundh.  Jim suggested looking for a local tree service which may be less expensive. Doug reminded us to contact the electric companies if branches are on power lines. David reported that Heath has a new resident who works for Asplundh and he will share the contact information. 
Jim spoke to Christina about NJUNS.  He sends her information from NJUNS but gets no updates.  She is working on a way to send updates back to Jim so that he can close the tickets. 

Finance Update											
Bob sent an update to members.  Fidelity amounts will be increasing as funds are moved there from Greenfield Savings Bank. 
Jim reports that we can anticipate our distribution for FY26 will be similar to last year’s, since our income and expenses are fairly steady at this point. Doug points out that we could have a large variance due to bad weather.  

Insurance update											
Bob G. has 3 quotes for co-op level policies with varying levels of coverage. He says the lower levels of coverage are not significantly cheaper. Bob would like all the MLP managers to send him information on our current policies, including coverage amount, deductible, and cost.  

Onboarding policy on Network Extensions								
New Salem would like to add this to our drop policy – have other towns?
Jeremy reminded us that this is a town decision. Kent said it’s part of the drop policy – Washington charges the customer. David feels it’s a case-by-case decision. Windsor will not pay for pole installation but will pay for the fiber. Jim thinks that the town should pay when the extension can service multiple premises.
Becket installation subsidy has gone from $2k during construction to $750 now. 
	
Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug asked if we should ask WCF to do ride outs this year. Jeremy wanted to know if it was worthwhile.  Kent replied it is not needed annually but should be done periodically. Doug is in favor of doing it every other year. We will discuss at the next meeting – Jim is asked to give Jamie a heads up but thinks it should not be done before April. Kent thinks the rideout is worthwhile, but he may be more selective about the work he authorizes.

Kent is waiting to see the reminder of the final bill that WCF will send to folks who have cancelled. 

Doug will be scheduling a meeting with Christina & Kent on placing equipment closer to the Hilltowns to which should lower travel costs and speed emergency response. 

Confirm next BoD meetings							 
March 4, 2026, 7:00pm
March 18, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn: 7:10pm. Kent moved, Bailey seconded, approved by voice vote. 
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