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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, February 4, 2026, 6:30 pm 


Attending: Doug McNally, Jim Drawe, MaryEllen, Bailey Cole, Bob Gross, David Dvore, Kent Lew, Bob Labrie, Dave Arney, 
Guests: Dave Peterson (Heath MLB)
Called to order at: 6:31pm

Approval of Warrant #15							 	 		
[bookmark: _Hlk144816927]Moved: Kent
Seconded: Bob G
Discussion: MaryEllen Noted that the warrant includes 2 bond payments for NS.

Kent moved to remove $3,000 from bond 3453 & add $45 to bond 3454.
David Seconded

	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Bob noted that there was an additional bill shown on the warrant. This was mistakenly paid by the town of New Salem, but it’s simpler just to move the cost between town and MLP.

Kent noted 2 large capital expenses for pole transfers in Becket & Washington on the Whip City Fiber bills.  Eversource may reimburse for many poles (Washington – about 2/3 covered).  Kent thought they would be applied to shared costs, not charged to the towns individually. National Grid may not reimburse for the moves. Jim – the reason for the coop is to shield towns from large costs, this should be a shared expense. Doug thought there was some lobbying to force National Grid to reimburse – Jim has not had any update since submitting testimony to the DPU. Doug thinks we should include WCF, since this will happen to all towns.  Rowe had talked to Paul Mark about this and doesn’t think the legislature will help. Jim suggests that we continue to raise this issue, also with our legislators.
 David asked about Rowe where new poles are being installed in different locations.  Jim – there was an agreement that if the pole line is changed, it will be reimbursable. David reported that National Grid said not reimbursable. Kent – if the move is discretionary, it might not be. If the utility will be abandoning the poles, then it’s not discretionary.

Moved: Kent moved to change those expenses to shared.
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved


Total changed to $107,332.93, vote to confirm the amount:
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
January 21, 2026
Moved: Kent
Seconded: Bailey
Discussion: 1 line added at Bob G’s request
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved as amended

Change time of March 4 meeting to 7:00pm							
Due to a delegate’s conflict.

Executive Director’s report										
Jim had suggested that WCF could position a bucket truck nearer the Hilltowns.  This was mentioned during contract negotiations as a reason to sign for 10 years so that WCF could make capital investments and an additional truck was mentioned. Doug suggests we ask WCF for statistics on truck rolls in the Hilltowns as a prelude to discussing this.  Jim suggests that we contact other MLP managers to get support for this. He’d like to make it as profitable for WCF as for us – less wear & tear on the trucks. Kent thinks there may be complications in practice that we would need to work with WCF.  Each fiber tech has his own truck and they are outfitted individually, so the techs may not be in favor.  The trucks also need restocking, so must return to Westfield periodically.  Off hours might be more complicated due to this. Doug would like to contact WCF first about this data and to see if this would be practical. Doug will set up a Zoom with Kent & WCF (Christina & Andrew).

Uncredited deposits – Jim has sent his lists to WCF, some customers are finally getting theirs returned.

Treasurer’s report											
New debit cards have been issued by GSB.

NJUNS													
Jim has been sending the NJUNS Next To Go spreadsheet to WCF but has not gotten feedback from them. Christina Mobrice (WCF) sent a spreadsheet with ticket #s. Jim has gone to close tickets and found they were already closed.  He doesn’t want to duplicate efforts. Jamie Cincotta (WCF) says they have only 30 days to complete the work, so it’s important that they be notified. Jim is not sure what Jamie’s role is. David D suggested that Jamie be included in the emails.  Kent gets the NJUNS reports – he never sees anything in Next to Go (because Jim gets them?) – he’s not sure Eversource is submitting for Washington. Jim will list what he sees in NJUNS in his notes. David also sees nothing in the report. MaryEllen does have items in New Salem’s report – she will work with WCF on those.
		
Autopay customer cancellations 									
Kent met with Christina Mobrice and Chris Tougas of WCF.  It is not straightforward for reps to include a payment request when a customer is still active.  They can send a reminder to customers who have recently cancelled their service just before the next billing. This is an attempt to avoid the cost of disputes. Jessica should let them know if there’s a dispute – they can contact the customer and explain why. Kent asked to review the reminder they are planning to use.

Other business which could not be reasonably foreseen within 48 hours of meeting 


Confirm next BoD meetings							 
February 18, 2026, 6:30pm
March 4, 2026, 7:00pm
March 18, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:28pm Kent moved, Bob G. seconded, approved by voice vote.
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