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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, January 21, 2026, 6:30 pm


Attending: Bob Gross, Doug McNally, David Dvore, David Gordon, MaryEllen Kennedy, Dave Arney, Kent Lew, Bailey Cole, Jim Drawe
Guests: Dave Peterson (Heath MLB)
Called to order at: 6:34 pm

Approval of Warrant #14							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #14 in the amount of $135,612.82
Seconded: Bob G.
Discussion: David G asked why there were 2 bond bills for Heath. There is one for each utility.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
January 7, 2026
Moved: MaryEllen
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director Budget Update									
Jim asked why we create a budget [displayed on the Per Town Stand Alone spreadsheet he reviews monthly] if we don’t manage to it.  Kent replied we estimate the costs on an annual basis, but some expenses do not occur when they were budgeted, so it may appear that we are overspending if bills come earlier than anticipated. Kent would like to see the updates show the percentage of the expenses and income based on the total. Doug points out that the standard way a Selectboard reviews the budget shows the total amount, what is spent so far and what percent of the budget has been spent. Jim says he has been looking at our expenses by month and puts the big bills into the month they have been presented. Kent thinks the month by month is very helpful for cash flow.  He would just like an additional column showing the total budgeted for each line item.  Jim will add columns for the total budgeted and the percentage of the total currently expended. Doug reminds us that we have a fiduciary responsibility to our towns to be monitoring the income and expenditures on a regular basis.

Jim has located the spreadsheet with customers who had deposits and is comparing it with information from WCF on who has received the credit for their deposit.

Finance Update											
Passed over, discussed at earlier meeting.

Autopay customer cancellations									
Kent connected with Christina Mobrice of WCF this week to explain the problem.  She will check with Chris Tougas to see if it could be implemented (charging customers immediately on cancellation). This may be helpful for other towns. 

Billing by cancelled monitoring service								
Jim asked if Hackworth has a maintenance contract, no towns have seen one.  We may want to talk to them about that after all towns have transitioned.

Insurance update										
Bob G. got confirmation that the policy for $7,500,000, $50,000 deductible, $50,000 premium will not change price.  He thinks town policies may be better. Bob is waiting to hear if lower coverage is possible and what the deductible and premiums would be. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim says Rowe should pay the insurance company they currently use.  David is asking for a few quotes.
David says the Solarwinds reports he received recently did not include all the data he usually sees – 3 pages instead of 7. MaryEllen said New Salem’s were missing most of the service level charts.  Dave has informed WCF of his missing data.

Confirm next BoD meetings							 
 February 4, 2026, 6:30pm
February 18, 2026, 6:30pm
March 4, 2026, 6:30pm
March 18, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:18pm. Bailey moved, Kent seconded, approved by voice vote. 
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