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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, January 7, 2025, 6:30 pm


Attending: Doug McNally, MaryEllen Kennedy, Dave Arney, David Gordon, Kent Lew, Bob Gross, Bailey Cole, Jim Drawe, Dave Peterson, David Dvore
Guests: 
Called to order at: 6:32pm

Approval of Warrant #13							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #13 in the amount of $41,710.93
Seconded: Bob G
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
December 17, 2025 
Moved: Kent
Seconded:  Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Executive Session Minutes								
December 17, 2025		
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s report										
Jim shared the notes he sent to delegates. 

Jim has found some $49 deposits that were not returned to customers.  He believes they are only customers from WiredWest towns. Jim suggests that we use the money to give a rebate.  Kent thinks they must be escheated.  The auditor asked about the deposits and Jessica did not have a list.  We will table this until our Treasurer is back and we check for old records. 

We have been billed for 2026 monitoring by Encore (former Cebula) and they insisted they should have been notified 30 days in advance. David G. believes the monitoring charge actually goes to the monitoring service (Alarm Central).  Doug would not want our bill dispute with Encore affect the monitoring of our towns which are still using them.  Bob Gross will just offer to pay one month for Becket.  David received a bill for Becket. He emailed them saying he no longer using the service.  Jim will contact Encore for all our towns.

Jim says that he does the budget monthly so that we can identify any problems early.  Kent thinks the annual budget should be displayed, since some expenses and income may come early.  This is how our towns display budgets.  Doug – people mainly look at the percent of the budget that has been spent.

Payment dispute policy										
We should work with WCF on educating autopay customers that when they cancel or suspend service they may still receive a non-payment notice the following month.  Kent notes some towns may allow partial month payments.  Doug – we should inform the customers of our policy. Kent suggests that the account be charged when the customer calls to cancel. Kent will ask Christina if WCF can charge them immediately on cancellation. He reports that Christina has replaced Brian who will finally retire. David D. suggests it would be better to bill in advance of each month. Most feel it’s unlikely that WCF would make that kind of change.

Treasurer’s report											15 minutes
We will discuss at the next meeting

Monitoring update											
MaryEllen is very happy, though some messages are a bit confusing.
Rowe paid the installation bill directly, and asked for the monitoring bills to go to WiredWest.  The installation will be billed to town as a capital expense by WiredWest.
			
Other business which could not be reasonably foreseen within 48 hours of meeting 

Confirm next BoD meetings							 
January 21, 2026, 6:30pm
[bookmark: _Hlk219567821]February 4,  2026, 6:30pm
February 18, 2026, 6:30pm
March 4, 2026, 6:30pm
March 18, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded, approved by voice vote at 7:22pm
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