


[image: ]
Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, December 17, 2025, 6:30 pm

Attending: Doug McNally, Jim Drawe, David Dvore, Bailey Cole, Dave Arney, Jeremy Dunn, Bob Labrie, Kent Lew, MaryEllen Kennedy, Bob Gross
Guests: 
Called to order at: 6:33pm

Approval of Warrant #12							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #12 as amended in the amount of $132,817.32. 
Seconded: David D.
Discussion: Two amounts were corrected.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
December 3, 2025
Moved: Kent
Seconded: Bob G.
Discussion: Kent suggested 1 clarification, change made.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director Budget Update									
Jim shared the spreadsheet he sent, examining the variance tab.  In the first section, red numbers show expenses greater than the budget. Kent suggests that items where revenue is less than budgeted should also be red.  Jim will make that change. Jeremy asked why there is no budget for audit – it’s not displayed because it’s schedule for November, but the variance report just goes to the end of October. The amount has changed from $16,000 to $6,000 since we are not doing a full audit this year.  Kent thinks it should show the budget for the whole year, since some items may be budgeted for later months. Jim – he is comparing year to date budget against actuals, so using the budget for the whole year would show discrepancies on almost everything. Kent explained the discrepancy for pole bonds, based on some mistakes in earlier years.

Kent asked about balance amounts mentioned in Jim’s notes. They came from QuickBooks.

Insurance update											
Jim is getting repair reports from WCF now.  He is going over them.

Bob G. – agent thinks there’s a policy available for WW with $7,500,000 cap, $50,000 deductible, and $50,000 premium. There may be an option to reduce the amount or to the change deductible to lower premiums. He was told that Hanover will not renew fiber policies and towns will be switched to Acadia.  David D. reported that Colrain had a better deal for insurance, Bob G. will investigate.

Succession planning										
MaryEllen sent a draft description based on delegate input.  Jim will review and provide feedback.  The delegates are asked to review and send any updates to clerk@wiredwest.net, who will track changes. Bob L. asked if he reports to the Board or the Executive Director.  The Treasurer reports to the Board but works day-day issues with the director.  Bob L. will develop a job description for the Treasurer, too.  Jim reminds us that some duties are defined in the bylaws, so they will be checked.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jeremy – Jamie announced that repair costs will increase in April (?) – is that included in our budget? Jim replies that this has just been announced and has not yet been included. Kent reminds us that we increased the budget amount for repairs this year.  Jim thinks our increase may be a bit more than the union contract.

Jeremy thinks the article sent by WCF on our build was worthwhile.

Bob L. reports that GSB has offered us a dedicated cash management account. They will validate check amounts against a spreadsheet uploaded by us, to protect against a rise in check fraud (positive pay).  The report needed can be produced by QuickBooks. Jeremy and Kent endorse this. Bob L. will check with Jessica to see if it works for her; she would be contacted with questions.  They also offer a Bill Pay service at no cost, which could avoid having to mail checks.  Jessica could upload the bills, Bob L. would need to approve.  Jim – it should be done after the warrant is approved. 

Executive Session											
To approve minutes of December 3 Executive Session only and will not return to open session.
Moved: Doug
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Entered Executive session at 7:25pm


Confirm next BoD meetings							 
 January 7, 2026, 6:30pm
January 21, 2026, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 
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