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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, December 3, 2025, 6:30 pm


[bookmark: _Hlk216447796]Attending: Jeremy Dunn, Jim Drawe, Doug McNally, David Gordon, David Dvore, Bob Gross, MaryEllen Kennedy, Dave Arney, Bailey Cole, Kent Lew, Bob Labrie
Guests: 
Called to order at: 6:31pm

Approval of Warrant #11							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #11 in the amount of $6,701.78
Seconded: Bailey
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Minutes November 19, 2025
Moved: Kent
Seconded: David D
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved


Budget Reporting											
Jim displayed the budget variance report. Jim & Jessica found that QuickBooks can’t produce the type of report we’ve been using, so Jim’s data comes from his spreadsheet. It shows the sources of revenue as well as the expenses compared to the budget for the year to date. USIC has been higher than budgeted – they do the marking for DigSafe. Jessica sends Jim a P&L from QuickBooks, and he uses that to enter the data in the spreadsheet. There had been some changes in the QB structure which meant it didn’t quite match the spreadsheet, but that has been fixed now. Jim will be producing this monthly and will share on DropBox by the Monday before our meeting on the 3rd Wednesday of the month.

Executive Session											
To discuss sensitive personnel matters and issues of negotiations
Vote to enter Executive Session:
Moved: 
Seconded: 
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Result: Entered at 6:50 pm

Returned from Executive Session at 7:36pm

Other business which could not be reasonably foreseen within 48 hours of meeting 

Jim asked if he should pursue the group insurance contract with PURMA.  Yes, but just keep it within WW until we have a proposal.  Kent said Tom F (former PURMA board member) said PURMA was not interested. Jim was told by Nicole that they “didn’t have the bandwidth” to develop it.  Jim will confirm with Nicole what the current position of PURMA is. 

Bob Labrie reported we have $305,702.05 in our checking account and $791,658.68 cash+ CDs (bank + Fidelity).

Kent has not seen bills for moving the fiber yet – it was not in NJUNS.  Jim sent Brian the latest NJUNS report 2 weeks ago.  Jim needs info from them to be able to close the ticket.

Confirm next BoD meetings							 
December 3, 2025, 6:30pm
December 17, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Bob G. moved, Bailey seconded. Adjourned at 7:43pm





image1.png
(@ wiredwest




