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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, November 19, 2025, 6:30 pm


Attending: Doug McNally, Bailey Cole, Bob Labrie, Jeremy Dunn, MaryEllen Kennedy, Kent Lew, Dave Arney, David Dvore, Jim Drawe
Guests: 
Called to order at: 6:31 pm

Approval of Warrant #10							 	 	
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant in the amount of $131,103.34
Seconded: David D.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
November 5, 2025
Moved: David
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	ABS

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington	
	Y

	Windsor
	Y


Result: Approved

Executive Director’s Report										
Jeremy wanted to clarify the phishing attack.  A small company had a breach, which led to disclosure of email address information. The attacker was not on our WCF network.

Doug had asked WCF about locations where poles have not been removed.  WCF said they do not get NJUNS notifications for WW towns. Doug asked Jim to check NJUNS and forward any requests to move fiber to WCF.

File sharing												
Jeremy asked why we don’t use Google drive – 15TB of storage for free. David said we could use Dropbox. MaryEllen complained about having each warrant separate, so she has to go back to the emails to find the right link.  But if a top level folder is shared, then everything under it can be reached. Jeremy can still get to all the warrants under the Dropbox WW Warrants folder.  

Bailey asked if we could use Google drive for the SolarWinds reports.  There’s a question about the value of these reports. It seems less since we’ve completed RRR. Several folks find them useful – e.g. monitoring traffic growth and for bandwidth sharing calculations. 

Jim recommends we use Dropbox at $15/seat/month. David thinks WW should sign up for 1 seat, create a top-level folder and share that link.  That way, folks should be able to see the whole hierarchy without having a Dropbox account. The group is in favor of this and ask Jim to create the Dropbox account.

Monthly financial reports										
Kent spoke to Jessica about how to do the reporting. The budget spreadsheet does not completely match with our QuickBooks setup, so there is much manual work to keep it updated.  It’s simple to do year/year comparison in QB for budgeting. The exception is outside plant repair, which is harder to predict. Doug thinks it would be good to just compare revenue vs. expenses and only get into details if things are out of whack.

Jim and Jessica are planning to load the budget into QB. They plan to generate a variance report soon after the 15th of the month when we should have the revenue figures. Kent pointed out sections in the budget spreadsheet which are not 1:1 with QB. Jim – the budget does identify the account numbers so it should be able to be used with QB.

Put on next meeting’s agenda – budget reporting.

We’ll try to return to a short first meeting of the month, just warrant and minutes. The second meeting will discuss the monthly financial reports, Executive Director’s report, and other topics of interest. The minutes should include the financial statements to show that we are monitoring.

The delegates mailing list should only contain delegates, alternates, and officers. MaryEllen will remove the remaining former delegates.

GSB lowered the Line of Credit interest to 7%.

Insurance update											
Jeremy reported that an underwriter asked Bob Gross for DWG files. Does any town have an objection to sharing them if needed? Jeremy points out that all our infrastructure is visible. Kent thought there may be security issues and Jim agrees. We could ask for an NDA if we share that information – the group is agreeable.

Other business which could not be reasonably foreseen within 48 hours of meeting 
David reported that the new monitoring system has been installed in the hut in Rowe. The WCF techs need to be set up to allow access to the hut. The existing cards have a business code; Hackworth needs to modify them.  David is working with them to get all the WCF techs access. Jeremy was disappointed that the existing monitoring equipment can’t be reused. Doug was told that it is all obsolete.  Most of the sensors do not need to be replaced.

Confirm next BoD meetings							 
 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 8:03pm Kent moved, Bailey seconded, approved by voice vote.
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