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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, November 5, 2025, 6:30 pm


Attending: Doug McNally, Bob Labrie, Bailey Cole, David Dvore, Dave Arney, Kent Lew, MaryEllen Kennedy, Jeremy Dunn, Bob Gross
Guests: 
Called to order at: 6:30pm

Approval of Warrant #9							 	 		
[bookmark: _Hlk144816927]Moved: Bailey moved to approve Warrant  #9 in the amount of $16,793.89.
Seconded: Kent
Discussion: Kent noted that the bill for New Salem UPS replacements should be charged to the 70381 account (unique town expense).
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes				
October 15, 2025
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	 Becket
	Abs

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Insurance update								
Review letter to WCF. Any other updates.
Kent distributed an edited version of the letter originally written by Jim.  WCF seemed to dismiss the idea of pooled risk at the last Hilltown meeting. We would like confirmation from PURMA that they are really interested.  Bob G. has had some additional input from his research and thinks we may soon have a proposal for insurance for WiredWest as a group.  Self-insurance is still an option.  Jeremy did not get much feedback when he asked the other towns if they were satisfied with their insurance. There is not much enthusiasm from them. David suggested that we try to understand the differences in the insurance among towns – deductibles are very different. We will wait until we have more information. Bob G. believes that all of the Acadia policies have a $25,000 deductible.

Doug wanted a reminder about whether tree work was a shared expense or charged to towns.  Kent remembered that we agreed this is a shared expense but will be capped at $10,000.  Bob G. asked about rideouts – do we want WCF to do it?  This year we just had the hut examinations, feeling that rideouts every other year by WCF is fine.

Jeremy hasn’t seen bandwidth reports.  We had been advised to contact WCF (John Leary) to send them directly to the town.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Bob L. would like to send financial updates directly to the delegates on a monthly basis, specifying interest income from GSB & Fidelity. He will send it just before the first monthly meeting, since interest is credited on the first of the month. He is discussing the amount to move from GSB to Fidelity with Jessica. He will be working on the escheats with Jessica for the annual report.  There are only a small number of checks so Bob L. will not use the software needed to upload large amounts of information. Kent noted that there may be some folks who should no longer be on the delegates mailing list. It may be preferable to send financial and other sensitive information just to the MLP Managers and allow them to share.  Doug thinks it would be helpful to have a monthly cash report and budget update (to actuals) at the first meeting of the month. Jim has been producing budget updates, we don’t think Jessica has the budget in QuickBooks. Kent will talk to Jessica and Jim about producing a monthly budget update.

Confirm next BoD meetings							 
November 19, 2025, 6:30pm	
December 3, 2025, 6:30pm
December 17, 2025, 6:30pm 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:08pm Kent moved, Bailey seconded, approved by voice vote.
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