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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, October 15, 2025, 6:30 pm

Attending: Doug McNally, David Gordon, David Dvore, Dave Arney, Kent Lew, MaryEllen Kennedy, Bailey Cole
Guests: 
Called to order at: 6:33pm

Approval of Warrant #8							 
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #8 in the amount of $147,787.02
Seconded: David D.
Discussion: David G. notes there is no backup for the Lightspeed maintenance bill so we are still not sure what we are paying for. Kent will reach out to WCF for this, but we will pay the bill since we’re not sure if there is anything to contest. 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	NP

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		5 minutes
October 1, 2025
Moved: Kent
Seconded: David D
Discussion: 
	Member Town
	Vote

	Becket
	NP

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s Report										15 minutes
Jim is not present.

Insurance update											15 minutes
.
Jim sent an email discussing this plan on October 1, after sharing it with WCF before the partners meeting. Kent shared his screen with the document in a more structured format. There are a couple of paragraphs that are extraneous to the discussion which should be removed.  David D. reminded us that Jim had us do an estimate of the replacement value already. Kent remarks that the estimates may be overvalued since Jim felt it should only be the labor cost.  David D. feels the costs may be higher. Doug recalled that, during the ice storm of 2008, many poles in Windsor fell down and were plowed aside; so there can be material costs as well as labor.  David D. also mentioned that PURMA has a smaller risk pool, so their rates would be higher. Kent said it’s worth trying to get an estimate with PURMA.  There is a risk that other towns may not be interested. The possible group insurance that Becket is working remains a possibility. Doug thinks we should keep the PURMA proposal on the table. Kent doesn’t think we should work this through WCF, though it would be good to have WCF participate.  We can contact the other MLP managers directly to see if there’s interest. David G. suggested we contact WCF before reaching out to others, to see if they are interested in leading the effort. Doug noted that larger towns, like Westfield may have umbrella insurance including covering WGELD. Kent will edit the proposal and Doug will bring it to Tom F, possibly having a meeting with them.  We’ll discuss the proposal as edited at our next meeting.

Please check with the MLP Managers of the other towns to see what they are doing for insurance.

Finance/Investment Report										
Passed over

Other business which could not be reasonably foreseen within 48 hours of meeting 
Hackworth is coming this week to install equipment in Rowe. Other towns made initial contact and are waiting for follow-up.  David D. will share Hackworth contact information. David G. asked if they outsource the monitoring as Cebula does.  David D. is not sure. Bailey said that they are using alarm.com.  There’s a single app for everything. There is a separate quote for the camera system. David D. notes that the equipment charges are much less than Cebula’s.

Confirm next BoD meetings							 
 November 5, 6:30 pm
November 19, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:17 pm Kent moved, Bailey seconded, approved by voice vote.
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