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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, October 1, 2025, 6:30 pm


Attending: Doug McNally, Jim Drawe, MaryEllen Kennedy, Bailey Cole, David Dvore, Jeremy Dunn, Kent Lew, Bob Labrie, Dave Arney, Bob Gross
Guests: 
Called to order at: 6:32 pm

Approval of Warrant #7							 	 		
[bookmark: _Hlk144816927]Moved: Bailey moved to approve Warrant #7 in the amount of $6,852.72
Seconded: Kent
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
September 17, 2025
Moved: David D
Seconded: Bailey
Discussion: Several typos were pointed out and corrected in the document. Vote on the document as amended.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Insurance update											
Jim has produced a document explaining his proposal for shared risks among the Hilltowns, which was not well understood when he presented it at the last WCF partners meeting. We will discuss it at our next meeting on October 15 and strategize how to present it to the other towns. Doug reminds us that when presenting information from WiredWest, the Board should approve the content before sharing. 

Bob G.’s contact has provided some additional information on a new possibility for insurance.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug wanted to know if Hackworth monitors our cameras for incidents. David says there is live stream and it is recorded but Hackworth doesn’t watch the cameras.  Cebula did not do this either.  Windsor has set up cameras to monitor all other town buildings and he may just add the hut to that. Jeremy reported that Nest has the ability to define an area that can be monitored for motion detection. David reports Ring has a similar option. Dave A. uses Wyse cameras for monitoring. 


Confirm next BoD meetings							 
October 15, 2025, 6:30pm 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Bailey, Kent 6:58pm
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