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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, September 17, 2025, 6:30 pm


Attending: Doug McNally, Jim Drawe, MaryEllen Kennedy, Jeremy Dunn, David Dvore, Bailey Cole, Bob Labrie, Kent Lew, David Gordon
Guests: !
Called to order at: 6:31pm

Approval of Warrant #6							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve warrant #6 in the amount of $133,890.29
Seconded: David D.
Discussion: Jeremy noted the payroll report was not posted. Jessica has just added it to the Dropbox.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 	
September 3, 2025
Moved: Jeremy
Seconded: David D.
Discussion: Kent noted one typo in the monitoring company name - corrected
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s Report										
Jim is thinking about insurance. He asks us to go back to construction documents and weed out labor costs, excluding licensing and make ready charges. This should help identify the costs for a named storm where most infrastructure is damaged. Nicole of PURMA said most insurance companies don’t want to insure labor costs.  We should get a 75% reimbursement from PURMA, necessary since FEMA may not reimburse at that level in the future. Doug noted that our construction was a while ago and labor costs have changed. He would like to ask WCF or some expert to help identify the costs based on our current status. Jim says that WCF is reluctant to give any estimates. Kent looked at the Sertex billing documents and thinks we should have the cost already.  David D. said we had redone the numbers for our last insurance quotes and that information should be useful.  Jeremy suggested we talk to other towns or entities like the VT fiber group to see what they’re doing. WCF is completely self-insured. Jim would like to present this at the next Hilltown Partners meeting to motivate other towns to join in an effort to create an insurance product for this.  Goshen & Alford are interested in joining PURMA. With luck, we should have some time to build up a fund before a major incident.  PURMA members come from other New England states. FEMA programs reimburse after payment is made for the work. Another option: don’t pay off construction debt fully, pay interest, but keep it active to be used in an emergency.  Jeremy found a number of municipal fiber installations, including Open Cape in MA and suggests we check with at least one of them to see how they are insured.  David suggested it may not be much improvement over current insurance policies. 

Approve financial review contract 								
Bob sent the updated letter from Greenfield Savings Bank to Jim, Doug, and MaryEllen. He read the letter to the group – it allows yearly financial reviews and requires audits only every 3 years.  Doug noted that Windsor had the same agreement with the bank.
Moved: Kent
Seconded:  MaryEllen
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Monitoring Discussion 								
Troy Hackworth visited Rowe & Heath to see the huts and will be sending estimates. Becket has contacted them also.  The towns which didn’t initiate contact and have not heard from them should get in touch directly.  David D. will send out contact information.

Insurance update											
Covered in Director’s report.

Finance/Investment Report										
Bob Labrie reported the current balance at Fidelity is $89,094.12 after moving $50,000 from GSB. We received $894.85 interest on August 29. The money is held in a federally insured money market account.  Bob L. and Jessica work together to balance funds between the bank and Fidelity

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim noted his speeds at home are more like 700/600, not a full 1Gb.  Jeremy suggested fast.com as a better speed test site.  Doug asked if anyone knows how many original routers are still in use.  He proposed working with WCF on a plan to replace all the original routers.  Jim mentioned replacing ONTs, which will be our cost.  Kent finds his SmartRG is working fine. Jim would like WCF to do some reporting of end user speeds via SolarWinds.  WCF can test end user speed, so SolarWinds may not be needed. Jim has seen in the CRM that router and ONT firmware upgrades often fix speed or other problems. David has seen customers dropping to 25Mb because they don’t need the higher speed.

Confirm next BoD meetings							 
October 1, 2025, 6:30pm
October 15, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent, Jeremy 7:22pm
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