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Agenda
WiredWest Board of Directors Meeting
Online 
Wednesday, August 20, 2025, 6:30 pm

Attending: Doug McNally, David Dvore, Jim Drawe, Bailey Cole, Kent Lew, David Gordon, Don Hall, Bob Gross, Bob Labrie, Dave Arney, Jeremy Dunn, MaryEllen Kennedy
Guests: 
Called to order at: 6:30pm

Approval of Warrant #4							 	 	
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #4 in the amount of $132,738.83.
Seconded: Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 	
August 6, 2025
Moved: Bob G.
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Executive Session Minutes						 	
August 6, 2025
No sensitive information is contained in these minutes.
Moved: Kent
Seconded: Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Cebula Discussion											
Joe Cebula has been invited to discuss our monitoring systems
No RSVP from Cebula.  Send Jim any concerns and he will communicate with Cebula offline.

Executive Director’s Report										
Jim has been reviewing all our trouble tickets. He finds the WCF techs are doing a good job with our customers. Many customers cause their own problems with extra routers, etc.  Several calls were due to unplugged ONTs.  The techs leave plentiful notes on the calls, which should help other techs. He will work on coding and ask John Leary & Brian Sullivan if they would add codes for problem types.  Doug asked to be at that meeting. Kent offered to help identify coding for patterns and suggests that we review the proposed codes. Kent reports that the Spry system would require coding from the vendor to add an additional field. David D. notes that tech support helps folks with their own equipment. David G. would like to see unnecessary truck rolls tagged.  Jim noted some of that is due to confusion between the fiber and Verizon wires when people call about low hanging lines.  Doug has asked WCF to let him know about these calls. He has checked a few and they were Verizon wires. We feel educating customers could be a money saver.

Approve financial review contract 								
Bob spoke to Mark Grimaldi of Greenfield Savings Bank about the audit clause in our line of credit. He responded that it was sufficient to have audits every 3 years. Bob is asking that we update the line of credit documentation to reflect that. Jeremy – Becket has found they can’t issue long term debt because the town has not had 3 previous years of audits. Becket will go for a 1-year bond this time and plan to get a longer term bond in the near future. They are auditing previous years now.  We will wait for updated loan documents before voting on this.  David G. would like us to inquire whether there are other situations that might require an audit – Jim will check.

Finance/Investment Report										
The revenue distribution has gone out by wire or check as requested.  Some wire transfers took a long time due to the security requirements. They should be smoother next time.

Other business which could not be reasonably foreseen within 48 hours of meeting
Doug will attend the first meeting of Windsor’s new ML Board tomorrow.
David G. asked if folks are getting WCF customer messages.  They have stopped.  Concerns about whether a town should be getting them should go to Lisa Stowe.

Confirm next BoD meetings							 
September 3, 2025, 6:30pm
September 17, 2025, 6:30pm	
October 1, 2025, 6:30pm
October 15, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:12pm Kent moved, Bailey seconded, approved by voice vote.
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