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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, August 6, 2025, 6:30 pm

Attending: Doug McNally, Bailey Cole, Bob Gross, David Dvore, David Gordon, MaryEllen Kennedy, Don Hall, Bob Labrie, Dave Arney, Kent Lew, Jeremy Dunn, Jim Drawe
Guests: 
Called to order at: 6:36pm

Approval of Warrant #3							 	 		
Including excess revenue distribution

Moved: Kent moved to approve warrant #3 in the amount of $825,440.02
Seconded: David Dvore
Discussion: MaryEllen would like the Verizon bill for $949.73 booked to the 70381 account. Bob G wants to book the $1,392.16 (WCF charge to Becket for new SFP as part of the Jacob’s Pillow upgrade)to 70581 (unique town expense).

	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

[bookmark: _Hlk205389037]Approval of Minutes									 		
July 30, 2025
[bookmark: _Hlk144816927]Moved: Kent 
Seconded: Bob G.
Discussion: 1 minor typo corrected
	[bookmark: _Hlk101345236]Member Town
	Vote
	

	Becket
	Y
	

	Heath
	Y
	

	New Salem
	Y
	

	Rowe
	Y
	

	Washington
	Y
	

	Windsor
	Y
	


Result: approved


Vote for officers											
These have been nominated:
	Office
	Nominee

	Chair
	Doug McNally

	Vice-Chair/Town Liaison
	David Dvore

	Clerk
	MaryEllen Kennedy

	Treasurer
	Bob Labrie


Moved: David D moved to approve the officers.
Seconded:  Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: the current officers have been re-elected

Insurance discussion											
Bob heard from the agent – Acadia has no interest in offering WiredWest a policy.  Other carriers seem reluctant to cover overhead wires.  The agent is contacting a couple of other carriers. Doug thanked Bob for all his work on this.

[bookmark: _Hlk205980155]Approve financial review contract 									
Moved: Kent moves to table this
Seconded: Jeremy
Discussion: Bob has not heard from GSB about whether an audit is required should hear by next week.  
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: tabled - Jeremy would like to see this on the next agenda.

Cebula discussion											
Jim has heard some dissatisfaction with Cebula and Doug is happy with a different service. Doug feels Cebula is okay on alerts, but camera access has been poor. Windsor has its own municipal camera monitoring system and Doug is thinking of switching cameras to that. David notes some towns had problems with door opening, but that is mostly fixed. He finds the system sometimes is not working and has to be manually reset.  He finds that cameras are not recording.  He has gotten names of a couple of other monitoring companies, but is concerned that it will be painful to migrate.  Doug suggested we ask Mr. Cebula to attend a meeting and receive feedback on the problems we have had. Cebula lost both of their best techs. Kent is monitoring the hut personally now but is planning to put in some monitoring. Jeremy notes that Google Nest cameras can do motion detection. Jim will ask Mr. Cebula to attend our next meeting. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jeremy heard from the Attorney General’s office and they felt we are subject to Open Meeting Law.

Bob G. reports the DPU is having a meeting next Wednesday about the pole attachment rules. National Grid is doing a lot of pole replacements. Jim would like Deidre to listen in. 

Bob L. will send checks to Heath and New Salem, all others will get a wire transfer.  He plans to do them on Friday and will notify the towns when the request is made.

Bailey – pole transfers – should we engage WCF? Bailey sent preliminary information to WCF, but they want to wait for final plans to give Heath an estimate. David G. will talk to Bailey about some financing options. Doug – Eversource is installing a lot of new poles and have not informed WCF when they have finished. Eversource says they’re not in a hurry to remove old poles.  Jim can check NJUNS to see if there are any requests there.
David G. saw some information from National Grid about helping with financing which was disappointing. He cautions that towns should be sure of what they offer before approving the new poles. 

David D. - there are different situations with National Grid.  In some cases, they are replacing existing poles and adding some mid-spans.  This is straightforward, and NG said they will automatically license the mid-spans.  In other cases, they are using a new route – to get on those we have to apply for new licenses, or we can stay on the old poles. They confirmed to David D that a single municipal attachment will not incur a license charge. 

Concern over the Solar Winds data breach – should we suggest WCF use a different system to monitor traffic? Jim reports that WCF recently updated and patched Solar Winds. Bailey’s board member wondered if they have audited their platform.  We feel they patched after the original breach; Kent recalls that John Leary said that WCF only uses a small part of the SW software and was not affected by the breach. Jim will look into the particular breach (in late 2020). 

Executive session to approve minutes							
Moved: Doug moved that we adjourn the meeting and not return after the executive session.
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Adjourned at 7:30pm

Confirm next BoD meetings	
August 20, 2025, 6:30pm
[bookmark: _Hlk205980106]September 3, 2025, 6:30pm
September 17, 2025, 6:30pm		 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 
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