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Minutes
	WiredWest Board of Directors Meeting	
Online 
Wednesday, July 30 2025, 6:30 pm

Attending: Doug McNally, Jim Drawe, Bob Gross, David Dvore, Bailey Cole, Jeremy Dunn, David Gordon, Kent Lew, MaryEllen Kennedy, Bob Labrie, Dave Arney
Guests: 
Called to order at: 6:31 pm

Approval of Minutes									
July 16, 2025
[bookmark: _Hlk144816927]Moved: Kent 
Seconded: Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of excess revenue distribution						
Discussion: Kent displayed the spreadsheet showing the calculations for the distribution. Jim & Kent tried for consistency in accounting.  UPS replacements are capital expenses charged to the towns while the battery replacements are considered maintenance, a shared expense. David asked for the charges for UPS replacement (unique expense) be billed directly to Rowe, which has a separate account for that. This can be done instead of reducing the town’s distribution. Replacing ONTs may be considered maintenance. Jeremy proposed $500 as the amount which would be considered a capital expense. We had proposed an allowance of $10,000/year that towns could spend on maintenance. David G. thinks that $500 might be low, but this does not need to be resolved at this meeting. Kent thinks replacing ONTs is a customer premise issue, so it should be considered as maintenance. Jeremy asked for an explanation of one calculation – it was seen to be correct. Doug notes distributions are larger due to decreased backhaul costs.  Jim said the distribution will happen fairly quickly once the warrant is approved. Jeremy questioned whether we are retaining too much money.  We will need to cover the next warrant with the remaining funds before we have additional income.

Moved: Jeremy moved that we distribute the amounts seen on line 36 or the amounts on line 33 if towns want to pay directly for unique expenses.
Seconded: Bailey

	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



Result: approved

Nomination of officers							
Chair: Doug McNally, nominated by Bob G., seconded by Bailey
Vice-Chair /town liaison: David Dvore, nominated by MaryEllen, seconded by Kent
Clerk – MaryEllen Kennedy, nominated by Kent, seconded by Doug
Treasurer – Bob Labrie, nominated by Jeremy, seconded by Kent

We will vote for the officers at the next meeting.

Second reading of bylaw change and vote to approve			
Kent displayed the bylaw changes. He has updated the date to reflect that it will be approved tonight.
Moved: Kent moves to approve the revisions of the bylaws as presented
Seconded: Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approve financial review contract							
It is actually a commitment letter. Jeremy displayed the document. Doug said it was a standard document and he saw no issues.  The cost of the review is approximately half the cost of an audit.  Jeremy asked if an audit is required for our line of credit.  Bob L. sees that GSB does require audited financial information but will contact them to see if a review is sufficient.  Many towns are electing to do reviews instead of audits. 
Moved: Kent moves that the Executive Director shall sign the document to engage BA, Inc for the review.
Seconded: Bailey
Discussion: Several members felt we should postpone approval this time.  Here are the results of the vote to table.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result:   approved – this item will be on the agenda for our August 6 meeting.
				

Other business which could not be reasonably foreseen within 48 hours of meeting
Jeremy questioned whether we are subject to Open Meeting Law.  He asks if there is any objection to asking the Attorney General’s office if we are.  Jim believes that section 47 c (k) says we are subject to it and was advised that we are. Kent thinks it would be good to check, which might free us from the restriction from discussions via email.  Jeremy was encouraged to inquire.

Confirm next BoD meetings							 
August 6, 2025, 6:30pm
August 20, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 
Executive session to discuss a personnel matter 				
Vote to enter executive session 
Moved: Doug moved that we go into Executive session and not return.
Seconded: Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: adjourned at 7:30pm
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