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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, July 16, 2025, 6:30 pm
Join Zoom Meeting
https://us05web.zoom.us/j/85499445141?pwd=ShP69zdOuRiBsdBCGzusW1R45uDMOw.1
Meeting ID: 854 9944 5141 Passcode: 943519

Dial by your location +1 929 205 6099 US (New York)
Meeting ID: 854 9944 5141 Passcode: 9435192


Attending: Doug McNally, Bailey Cole, Jeremy Dunn, David Gordon, Bob Labrie, Kent Lew, MaryEllen Kennedy, David Dvore, Bob Gross, Jim Drawe
Guests: 
Called to order at: 6:35 pm

Approval of Warrant #2							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #2 in the amount of $146,560.58
Seconded: Bailey
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
July 2, 2025
Moved: Kent 
Seconded: Bob G
Discussion: 1 word added for clarification
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Executive Director’s Report										
Jim forwarded feedback from Jamie Cincotta on cost of major repairs to the network.  He was reluctant to commit to an amount, so using Jim’s calculations suggests we would need $5,000,000.  We don’t have sufficient funds to self-insure yet. Jim would like to see more retainage to increase the amount of cash we have available for repairs in case of a disaster. WCF expects 70% pre-payment before starting repairs. Insurance payments don’t come immediately. David G asked if the 350 miles mentioned in Jim’s email covers all WW towns – yes.

Jessica has delivered the end of year P&L. Jim will use that to determine the excess revenue, probably by the end of the week.

First reading of Bylaw Change									
To add approval for financial review in place of some audits
The proposed changes were displayed by Kent and section 9.4 change was also updated to clarify the timing.
This is the first reading, the Board will vote to approve the change at the next meeting.

Document sharing											
Best way[s] to distribute reports and other information 
MaryEllen asked that all the documents for FY2026 be under the same folder.  Jim wants to continue with DropBox and offered to pay for subscriptions if members storage is being exceeded.   David – the SolarWinds folder is about .5Gb and he’d like that in a separate folder in case members only want to see the warrants. David explained the situations when DropBox doesn’t charge – when items are shared as ‘open links’. Doug has been using the open link.  Let Jim know if your DropBox account is running out of room.  Members can request that WCF send the Solar Winds reports directly to them.

Finance/Investment Report										
Updates were given at the July 2 meeting. There have been no changes since.

Bob wants to know which towns would like an ACH for the distribution.  Send him banking information if you’d prefer ACH. Bob plans to move money to cover the payments on August 2 (or he may be able send payments directly from Fidelity). 

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jeremy & Bob G met with WCF (Brian & Jamie) to discuss Jacob’s Pillow this morning. Since there is no SLA for these 2 connections, WCF has offered the standard premise charge. They are hoping that WCF will be able to monitor the customer bandwidth, this may incur charges for setup and annual charge for the monitoring.

Doug reports that Windsor has an all-new Municipal Light Board. Two members were elected and one appointed last week. They may be asking for contacts in our ML Boards.
 
Doug asked if we can wait until August 6 to vote on the distribution of excess revenue.  That would be cutting it close for towns intending to use it for broadband debt repayment in August.  We will meet on July 30 to take care of this vote and a few other items.

Confirm next BoD meetings							 
July 30, 6:30pm
August 6, 6:30pm
August 20, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:56 Kent moved, Bailey seconded, approved by voice vote
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