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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, July 2, 2025, 6:30 pm
Join Zoom Meeting

Attending: Doug McNally, Jeremy Dunn, Bob Gross, MaryEllen Kennedy, Bailey Cole, Don Hall, Kent Lew, Bob Labrie, David Dvore, David Gordon, Jim Drawe
Guests: 
Called to order at: 6:31pm

Approval of Warrant #1 for FY2026						 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant for a total of $14,178.88.
Seconded: David D
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
June 18, 2025
Moved: Bob G
Seconded: Bailey
Discussion: one minor correction
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Distribution of Warrants and other documents							
Our Dropbox folder reached the 2Gb limit, so Jim has cleaned up and started a new folder. Dropbox has 2Gb limit which counts against all who have access.  David D reported that Google drive would have a 15Gb limit for free, does not require a Google account and doesn’t count against others who have access. Doug finds Dropbox to be clunky. David G points out that sharing with non-Google accounts via a link, allows anyone with a link to access, so limited security.  David D says you can restrict it to just email accounts who have been sent a link, then folks who connect can authenticate by email.  Jim likes Dropbox because it automatically downloads and uploads files and would prefer to stay with it. WiredWest did have a Google drive, but access has been lost.  Doug asked Jim and David D to work together on setting up Google drive.  Kent suggests we keep a limited amount in Dropbox (2 years). 

Budget for FY26											
Vote to approve the budget
Moved: Kent moves that we adopt the budget as shared with the delegates.
Seconded: David D
Discussion: Jim pushed money for outside repair into the spring, expecting winter damage and costs for moving cables due to electric pole replacement.  Outside plant maintenance is work due to rideouts, outside plant repairs is other [unplanned] work due to accidents, weather, etc.  This is the same for hut maintenance (due to WCF inspection) vs. repairs. David G would like an itemized bill for hut equipment maintenance contract to make sure we only pay for devices in service.  RRR included 3 years of license and maintenance for the new routers. Doug has requested a copy of the Lightspeed maintenance contract so we can confirm what it covers.  Windsor’s distribution will increase due to a drop paid for by Windsor where the customer payment went to WiredWest.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Other business which could not be reasonably foreseen within 48 hours of meeting 
Don Hall has retired from the Windsor Municipal Light Board. We appreciate his service.  Windsor has elected 2 new ML Board members.

Bob L. moved all the money from activation fees from the Greenfield Savings Bank checking to the GSB CD - balance $348,542.80.  Last month’s interest $1,068.58.  He transferred $95,000 to Fidelity.  Fidelity interest was  $2,025.12.  He’s planning on doing ACH to all towns that prefer it. Please let Bob know how your town wishes to receive the payment and the banking information if by ACH.

Confirm next BoD meetings	
August 6, 2025, 6:30pm
August 20, 2025, 6:30pm		 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:02pm Kent moved, Bailey seconded, approved by voice vote 
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