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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, June 18, 2025, 7:00 pm

Attending: Doug McNally, Jim Drawe, Bob Gross, Jeremy Dunn, Bailey Cole, Kent Lew, David Dvore, MaryEllen Kennedy, Bob Labrie, David Gordon, Don Hall
Guests: Dave Peterson (Heath MLB)
Called to order at: 7:01 pm

Approval of Warrant #24							 	 
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant as edited by Jessica and emailed to the delegates for a total of $175,249.07. 
Seconded: Bailey
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 	
June 4, 2025
Moved: Bob G
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director’s Report										
Please read Jim’s notes and bring any questions and comments.

No notes this week.  Bob G has asked WCF for an estimate for rehanging large amounts of fiber, no response so far. Jim thanked Kent and Jessica for help producing the budget.

Jim noted that he asked WCF not to use Tripplite UPS any more. They said they will use APC in future for WiredWest towns. We should make sure any new UPS systems have network cards.

Insurance Update											
Discussion of what is needed for insurance coverage. Possible update on insurance quotes.

Bob G has spoken with an independent agent.  He asked many underwriters and none wanted to write a policy for our combined networks. When we receive an estimate for major repairs from WCF, the amount may be under their limit. 

Draft Budget for FY26											
Kent shared the budget draft showing the yearly totals. Jim anticipated the total expenses will be greater by $184k, especially in outside plant repair and adding outside plant maintenance which we did not have in FY25 budget. The ISP charges will be higher due to a larger subscriber base. Doug asked if we should consider doing audits on alternate years, but the bylaws currently call for annual audits.  Greenfield Savings Bank has never asked for an audit.  We may want to consider changing the bylaws to allow for biennial audits in the future and check with our ML Boards to see if they agree. Bob G asked if we could do a lesser report than a full audit – Doug says Scanlan recommended that to Windsor. 
 
David G asked if the outside plant repair plans include the National Grid work in Heath and Rowe?  They were considered.

Kent estimated the pole license costs based on the poles owned by towns (reported for insurance quotes) and assumed National Grid will not be billing towns. David G reported that Charlemont had received a document from National Grid quoting pole license costs and stating that municipal fiber gets 1 free attachment per pole. He will send a copy to the other National Grid towns.

Rowe has 2 miles of full pole replacements.  Tunnel Rd had .8 miles of poles off the road which will be abandoned, which Rowe can use but will not be maintained.  The other option is to move to new poles but this would require licensing the new poles and installing new fiber. Kent will increase the repair estimate by 20%.  We may want to analyze the repair tickets to look at causes and see if there are preventive measures we could take to minimize repair costs.  Doug has looked at his tickets; most of the cause is weather. 

David G asked if we can go out to bid for pole transfers.  Kent – WCF does competitive bidding for this work – it was White Mountain, now Sertex.  If we go out to bid, we would have to manage the projects ourselves and do bids for individual projects.  Jim notes FY25 included work done after rideouts which we are not doing this year, but Kent notes that there may be work after rideouts next spring.

Washington is planning to use some Digital Equity funds to drive new installations for low income subscribers. 

Jeremy notes that the budget doesn’t include a very large business customer. Jim will add a new category, “Enterprise,” at $600/1Gb (the customer has 2 1Gb circuits combined) and remove 1 medium business.

Bob G noted that the FY25 drop fee expenses ($42,000) and income ($25,000) in the revenue calculation sheet  are much lower than the FY26 estimates.  Jim based the estimate on 36-40 new drops. 

We will vote on the final budget at our next meeting after the updated version has been released. Jim notes we have another month of income and expense, so don’t take the distribution estimates as final.

Finance/Investment Report										
Bob L transferred $34,000 from our checking account to our GSB CD.  We can add to it at any time and still have the ability to make 1 withdrawal for free.  He was considering transferring some more money to Fidelity, but thinks it’s better to wait until the distributions are identified and to wait until after the last day of the month to move money.  Jessica said $76,000 could be moved.  Kent suggests we use the first warrant in August to approve the town distribution.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Bailey said National Grid asked who should be the NJUNS contact.  Jim is the contact for WiredWest (WRDWST) and gets reports and tracks repairs.  He doesn’t see New Salem, MaryEllen will work on that.

Jim would like to see a policy statement from WCF that they will not ‘disconnect’ (or interrupt service to) customers without warning except in emergencies.

Confirm next BoD meetings							 
July 2, 6:30pm
July 16, 6:30pm
August 6, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 8:29pm MaryEllen moved, Kent seconded, approved by voice vote.
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