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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, June 4, 2025, 7:00 pm


Attending: Doug McNally, David Gordon, Jim Drawe, Bailey Cole, Don Hall, MaryEllen Kennedy, Kent Lew, Bob Gross, Dave Arney, David Dvore
Guests: Dave Peterson (Heath MLB)
Called to order at: 7:03pm

Approval of Warrant #23							 	 		5 minutes
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant for $19,517.93
Seconded: Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		5 minutes
April 16, 2025
Moved: Bob G.
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Insurance Update											10 minutes
Bob G. had questions about inconsistencies between the towns’ policies, MIIA did not want to discuss saying it is the responsibility of Acadia to do the pricing. Bob will try to follow up with Acadia.  He is also talking to another agent regarding other insurance with WW.  Towns should renew their policies; do not go without insurance. Kent’s bill from Acadia was different from their quote.  David only saw Hanover as an underwriter, not Acadia.  It’s fine that he renewed anyway.  

Jim said we need to agree on how much to insure for based on a realistic estimate of the most damage that could occur and the cost to repair.  He sent a query to WCF for a rough estimate for re-hanging fiber on a large number of poles. Bob G. will ask Jamie about this. We anticipate the major cost will be for labor.  David – Heath has a quote for moving fiber, but Kent notes that will not include splicing which may be expensive. Bailey and David G note they don’t have a final quote yet.  

Structure of board support for Jim									20 minutes
Doug suggests that we should take advantage of having appointed Kent as a backup director, to give Jim some help while he is recuperating. Jim has asked Kent to audit his work before publishing.  Jim says the budget is 85% complete and he will have it out in a few days. 

Draft Budget for FY26											20 minutes
Passed over, budget has not been distributed yet.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim has seen disagreement about service interruptions disconnecting folks that are due to work on the network. WCF should inform the MLP manager if work will cause an outage, even if it is small. Jim feels they should not cause customers to be disconnected.

Jim feels the WW customer service number should not include information about gas, since we have a dedicated number to distinguish us from WG&E customers.

Confirm next BoD meetings	
June 18, 2025, 6:30pm
July 2, 2025, 6:30pm
July 16, 2025, 6:30pm
August 6, 2025, 6:30pm
August 20, 2025, 6:30pm		 
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded approved by voice vote 8:05pm
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