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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, May 21, 2025, 6:30 pm


Attending: Doug McNally, David Dvore, David Gordon, Bailey Cole, Don Hall, Jeremy Dunn, MaryEllen Kennedy, Kent Lew, Jim Drawe
Guests: 
Called to order at: 6:30pm

Approval of Warrant #22							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant in the amount of $130,244.06.
Seconded: David D.
Discussion: David G. asked about the JSI fee of $25 – we believe it’s for renewal of a Lifeline customer. Jeremy asked about the payment Drawe Enterprises for Bookkeeping and Accounting. Kent says it is to Jessica, who is a contractor receiving a 1099. The salaries of Jim and the officers come from the Payroll account.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
May 6, 2025
Moved: Kent 
Seconded: Heath (Bailey)
Discussion: Jeremy asked about the section on WCF reminding us that it is public. Doug replied that our  discussions are public and MaryEllen reported that she had edited that section in view of this.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Kent reminded us that Jessica published an update to Warrant #21, since we did not make the payment for Becket’s insurance that was in there. The corrected amount was lower and is presented on Warrant #22. Jeremy asked if the warrant directs or authorizes the treasurer.  Kent believes the warrant is a direction to do something. 
Moved: Kent makes a motion to rescind warrant #21 approved on May 6.
Seconded: Heath
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Moved: Kent moves to approve the adjusted Warrant #21 for $47,115.76.
Seconded: Heath
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director’s Report										
Jim looked at WGE’s trouble call numbers – about 300/month. He thinks they should be working to reduce this number. Jeremy thinks they are logging every call to tech support, whatever the reason, not necessarily complaints or problems. He finds the reports helpful. Kent agrees it would be nice to categorize the tickets. He feels many calls are benign, asking for information rather than reporting a problem. Doug has looked at calls from Windsor and feels that most are not something that WCF could prevent.  He thinks more folks are calling WCF instead of the local folks since we sent out the refrigerator magnets.  He asks Jim to come back to the Board if he finds anything in the reports that he would like WCF to work on.

WCF Rideouts												
Jim feels it will prevent customers going down and wants them to feel that the network is stable. Kent had 12 issues last year which he felt were of medium importance and had to ask them to include a critical one they missed. He feels that he can identify problems himself but understands other towns may not have that capability. Identification of problem trees is most important. MaryEllen mentioned that the New Salem Tree Committee and Highway Department are monitoring trees along the roads. There is much electrical work by Eversource, so Doug feels it’s not a great time for them to inspect now. David G reminds us that the work wasn’t done until late in the year, so a spring rideout is too soon.  We will pass for this year.

Jim is still concerned about the WCF publicity materials which don’t recognize that networks belong to the town, not WCF.  Kent has given up on them but feels many in the town do know WiredWest and that the town owns the network. Doug thinks the ATM reminds folks that the network belongs to the town. Jeremy notes the WiredWest logo is included in their materials and he’s not that concerned with the branding. 

Insurance Update											
Discussion of what is needed for insurance coverage. Possible update on insurance quotes.
Jeremy – email from Robert Jay @Cabot – says the renewal policy with Acadia lacks one of the Hanover provisions – floods and earthquakes.  They have the option to revert to the Hanover (higher price & deductible).  Jeremy feels we don’t need that.

Use of activation fee funds										
Possible vote on whether some of the reserve funds from activation fees should be returned to the towns, or continue to be invested for future emergencies.
Passed over until insurance is settled.

WiredWest interaction with Whip City Fiber							
Doug spoke to Brian about the lack of feedback in the Hilltown meetings.  Brian mentioned the Open Meeting Law as an issue. Doug suggested WCF include a time for input from the partners for the next meeting’s agenda at the end. They have agreed to accept suggestions for agenda items for future meetings. Jeremy disagrees that Open Meeting Law applies, this is really a business meeting. Kent suggests that, if the meetings return to WCF input only, that we should invite Brian to our Board meeting. Jim thinks we should be able to request by email if something is pressing. 

Finance/Investment Report										
Passed over; Treasurer is not present. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jeremy asks about budgeting for FY26. We should have a draft budget in June, with a final to be approved at our annual meeting in August.
Becket’s debt payment is due in August, they would like to have the distribution done asap.  Kent - Jim did a rough estimate last year soon after the books closed (July 5), which should be helpful.

Confirm next BoD meetings							 
June 4, 2025, 6:30pm
June 18, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:36pm Kent moved, Bailey seconded, approved by voice vote 
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