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Minutes
WiredWest Board of Directors Meeting
Online 
Tuesday, May 6, 2025, 6:30 pm
Join Zoom Meeting
https://us05web.zoom.us/j/85499445141?pwd=ShP69zdOuRiBsdBCGzusW1R45uDMOw.1
Meeting ID: 854 9944 5141 Passcode: 943519

Dial by your location +1 929 205 6099 US (New York)
Meeting ID: 854 9944 5141 Passcode: 9435192

Attending: Doug McNally, Jim Drawe, Bob Gross, Don Hall, MaryEllen Kennedy, David Dvore, Jeremy Dunn, David Gordon, Kent Lew, Bailey Cole, Dave Arney, Bob Labrie
Guests: Jessica Drawe (accountant)
Called to order at: 6:30pm

Approval of Warrant #21							 	 		
[bookmark: _Hlk144816927]Moved: Kent moves to approve warrant #21 for $58,403.76.
Seconded: Bailey
Discussion: Kent asked about the Alarmworks bills – we are disputing the late charges. He pointed out the correct account number for Washington’s bill from Acadia. The insurance bill for Becket has not arrived, but Bob wanted it on the warrant to be sure it’s paid in time. David pointed out that his bill from Alarmworks was for repairs, not testing so should be charged to a different account (if it exists). Doug requested they combine the repair with the testing.  Kent noticed there are 2 insurance bills for Washington – 1 from Hanover and 1 from Acadia. David wanted to be sure the WCF UPS work in Rowe wasn’t double billed – it was not.

Moved: Kent moved that we remove the Hanover bill for $5,196.00 from the warrant.
Seconded: Bob G. 

	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Moved: Kent moved that we vote on the warrant as amended, totaling $53,207.76.
Seconded: Bailey
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

We’ve asked Jessica to forward to the town delegate any bills for the MLP that come directly to her.

Approval of Minutes									 		
April 16, 2025 
Moved: Bob G
Seconded: Bailey
Discussion: Kent suggested moving a discussion in the motion to the discussion section. Done. 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

WiredWest interaction with Whip City Fiber							
Doug thinks that WCF made it clear that they control the agenda and are not interested in input from the MLP Managers.  He suggests that he ask WCF to include time at the end of the meeting for anything the managers would like to be discussed at the next one. Jim had emailed them about 6 topics he’d like to see, including the UPS failures but they were not interested. David G feels they’d prefer to talk individually, but that way information is not shared. He suggests either a WW meeting with them, or a meeting of all the Hilltown managers to discuss any issues. Jim thinks a one-on-one meeting with Tom will be the most effective.

Jim – when complaining about Tripplite failures, John Leary noted the outage without a UPS “only 5 minutes.” We should have a 5 9s mentality (99.999% uptime). He feels maintenance is important, so was disappointed that we chose not to do the rideouts this year. He feels we should have the rideouts. 

Insurance Update											
Discussion of what is needed for insurance coverage. Possible update on insurance quotes.
Bob G. has no new information regarding Chubb or Liberty Mutual. The proposal from Acadia included $100,000 deductible unless they lowered the coverage amount.  New Salem’s proposal from Cabot has $2,500 deductible.  Bob G. notes that we have different representatives.  Bob will contact Cabot to see if they will attend a meeting to discuss the difference in plans for towns.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Bob L. rolled over the Greenfield Savings Bank CD totaling $306,684.48 to a 14 month CD; interest is 4%, annual rate 4.07%. There is a balance of activation fees in the checking that Bob would like to roll over (about $40,000) to the CD. A question is when to move some money out of the CD or return it to the towns as excess income, since we’re earning interest on interest.

Put on the agenda next meeting to decide when to discuss at a future. meeting, somewhat dependent on the insurance discussion.
Fidelity monthly interest earned on April 30 was $2,020.16.  
Bob will be away for 4 weeks, but can work remotely to approve ACHs.

Confirm next BoD meetings							 
May 21, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:24pm Kent moved, Bob G. seconded. Approved by voice vote.
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