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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, April 16, 2025, 6:30 pm

Attending: Doug McNally, Doug Hall, David Dvore, Bob Gross, Bailey Cole, Kent Lew, MaryEllen Kennedy, David Gordon, Dave Arney, Jim Drawe, Bob Labrie
Guests: 
Called to order at: 6:35 pm

Doug reported that we are still able to meet remotely, since the legislature extended the remote meeting permission until June 2027.

Approval of Warrant #20							 	 		5 minutes
[bookmark: _Hlk144816927]$154,199.34
Moved: Kent
Seconded: Bailey
Discussion: Doug has a problem with the Windsor invoice; it doesn’t reflect payment of old charges. Kent reported that the Washington pole bonds appear twice on the warrant.

Kent moved that the duplicate payments be removed from the warrant and amend the total to $148,149.34
Bailey seconded the motion.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: warrant amendments approved

Vote on the warrant
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
April 2, 2025
Moved: Kent
Seconded: Bailey
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director’s Report										
Nothing to report.

Dedicated Circuits											
Please read Becket’s proposal sent on April 13. Possible vote on new pricing for dedicated service.
Bailey compared other prices and feel that it’s a good deal – comparable services are twice the price. Kent reminds us that we should emphasize that it is not guaranteed speed. He thought the wording to customers might be confusing (connections to the Internet) – customers might not understand backhaul. Jim says we can’t guarantee anything – Doug felt Kent’s modifications cover that. Doug reminds us that we got into this business to insure that none of our customers will be “ripped off.” Jim wants to be sure that if we roll out 2Gb service to residential customers, it would not constrain our pricing. This is a different situation.

Moved: Kent moved that we accept Becket’s proposal with the amendment that “connection to the Internet” be removed from both places where it occurs. 
Seconded: Bailey
Discussion: Jim asked if we should post this on our website. Kent believes we should add the public statement as part of our business pricing.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Becket is still waiting to get the cost for usage monitoring from WCF, which will be charged as an MLP fee if it’s significant.  Installation cost is just over $8,000, which the customer will pay. Becket expects one of the camps may want this in the future, they may need usage info to see if backhaul should be adjusted. David Gordon asked if a seasonal facility takes this, will they be allowed to disconnect?  Bob G yes, they would be covered like other seasonal customers

Insurance Update											
Discussion of what is needed for insurance coverage. Possible update on insurance quotes.
Bob G. both Chubb and Liberty Mutual expressed interest in covering Becket and WiredWest but there are no quotes yet.
New Salem and Washington both were reminded by Cabot to approve a new contract, they will.
Jim does not believe that we will ever need to claim for the full value of the network and asks if we need to insure for the full network value.  He’s asking Jamie Cincotta about costs to rebuild the existing network. He feels we have sufficient funds to self-insure.

[bookmark: _Hlk196904029]WiredWest interaction with Whip City Fiber							
Conversations and monthly meetings, how to get items on the monthly Hilltown agenda.

Doug – Jim is often the only person to raise issues at the partners meeting, which may lead WCF to discount his questions. Jim feels the public forum is a good place to raise issues, since everyone will see WCF’s responses. Our 10-year contracts with WCF will expire, Jim feels that their responsiveness is the chief reason for deciding on renewal (price is second). Doug – we sense that WCF tightly controls the partner’s meeting agenda and will tend to ignore many suggestions from one person. He has asked to put a number of things on the agenda and was told that those meetings are to discuss what WCF wants. Doug suggests we talk about these items at the board meeting just before the Hilltown meeting.  Jim doesn’t always have them ready in advance and would like folks to join in the discussion in support. Doug still feels it would be better for us to discuss these in advance.

Jim mentioned a couple of items he’d like to bring up.
· UPS issue – high failure rates by these are known. Organizational problem that WCF doesn’t use them. Kent thinks it’s not effective to cast blame at the public meeting.  Tom F. should acknowledge that it was a problem. 
· Jim would like to see them change their organizational culture.  Updating underground maps took 2 years, possibly WCF is busy onboarding new towns. 
· Jim notes that 15 years ago, towns met to begin working for broadband. He feels that anniversary should be noted.

Doug feels we should change our strategy, discuss issues Jim has identified with the board and then agree on how to handle any concerns – at the partnership meeting, or small group calls. David G also feels that the partnership meetings are a one-way street and suggests we reach out to non-WW MLP managers to see if they agree and would like to make WCF more open to our concerns. Doug recalls most meetings like this include reaching out to participants to see if they want to add anything to the agenda. Discussion to be continued at our next meeting.

Finance/Investment Report										
 Bob L reports the Fidelity balance hasn't changed. Currently at $620,611.18. We moved $75K on April 2. Previous to that, $95K was moved on February 19. He works with Jessica on a monthly basis to determine the amount of excess cash that can be moved.

Greenfield Savings Bank - CD is earning approximately $1,100 per month. The current balance is $305,758.83. There are $22,958 of activation fees currently in the checking account that he'd like to move to the GSB CD. He will work with Jessica to include that amount in the next transfer to Fidelity.

Kent would like to discuss an actual to budget report at the May 21 meeting.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Kent said our next meeting conflicts with Washington’s ATM. We will meet on May 6 at 6:30.
Bailey wants the MLP managers to be informed if there is an outage (and included on notices of planned outages). He will bring it up at the next Hilltown partner meeting.

Confirm next BoD meetings							 
April 16, 2025, 6:30pm
May 6, 2025, 6:30pm
May 21, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:51pm Kent moved, Bailey seconded, approved by voice vote.
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