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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, April 2, 2025, 6:00 pm


Attending: Doug McNally, Jim Drawe, Don Hall, MaryEllen Kennedy, Jeremy Dunn, David Dvore, Kent Lew, Bailey Cole, Bob Gross, Bob Labrie, David Gordon
Guests: 
Called to order at: 6:02pm

Doug reported that we are still able to meet remotely, since the legislature extended the remote meeting permission until June 2027.

Approval of Warrant #19	
[bookmark: _Hlk144816927]Moved: Kent
Seconded: Bob G.
Discussion: Kent asked why we are paying a 2021 invoice? Doug – it’s a billing error on the part of WCF to be charged to Windsor. Doug found they had underbilled at the end of construction. Kent had observed Windsor’s excess balance for a while.  Doug has no other source of funds, so this will be removed from Windsor’s distribution.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes	
March 19, 2025 
Moved: Kent
Seconded: Bailey
Discussion: Kent asked to add Bob Labrie’s initial to the Finance/Investment report to identify which Bob had spoken.  Done
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved as modified above

Dedicated Circuits											20 minutes
Becket has a proposal for large customer pricing. Bob G. notes that they don’t have the final cost for installation but that will be paid for by the customer or the town. Will the group agree to have a new pricing tier ($600 per each 1Gb of circuit)? Jeremy says they do not yet have a price from WCF for monitoring to enforce the service level.  If it’s too high, they may need to add that the customer’s price.
Bob G. suggests we put on the next agenda when they should have all the pricing information.
The proposal read by Kent:
Enterprise
· Dedicated service at $600.00/month per 1Gb *
· Free custom assessment
· Installation charge provided at cost
· The account will be reviewed annually and the Town may add or revise an MLP fee to the customer’s  charges in order to cover debt service, depreciation reserves and other MLP related expenses.
 *Internet service is provided as best effort.  Advertised speeds are not guaranteed Dedicated service is between your premise and the town hub. 

Bob G – towns can add an MLP fee to cover any anticipated additional costs.  Doug thinks it’s a well thought out proposal.  It is different from our current large business proposal because it will be dedicated circuit. Becket wanted it to be separate because it could be requested by a medium business or even a single customer. Doug says there may well be individuals who need dedicated bandwidth due to the nature of their work. Kent – we should differentiate between dedicated circuit and dedicated bandwidth. Becket will update their proposal to include how we will update our standard signup page with WCF as well. Bob G. – we may need a third category (in addition to residential or business), Kent doesn’t think so and notes the first paragraph of Becket’s business signup page. Jeremy thinks that we should encourage most folks to pick a standard service offering before signing up for dedicated circuits. Jim notes that hosting a web server is not acceptable under our current policy. He likes having the ability to negotiate with high traffic users.
(Continue discussion next meeting)

[bookmark: _Hlk195448509]Insurance Update											
Discussion of what is needed for insurance coverage. Possible update on insurance quotes.
Bob G. says Cabot is unwilling to provide a policy for Becket with < $100,000 deductible. He met with a local insurance agent who is looking into a policy for Becket including the MLP and also for WW.  He’ll try to get an update before the next meeting.  Jim – Nicole from PURMA says since we are a co-op, we can have a policy covering all members. There’s a thought that we’d be better off self-insuring. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
MaryEllen – New Salem has been billed by WCF for Feb.28 repairs, and has the accident report now.  She asked who will do the insurance claim. Jim replied to send them to him; WiredWest will submit insurance claims.

Bob L. reported that WW earned $1,835.46 in interest, so our balance with Fidelity is  $545,611.18.  We also have $350,000 in a CD at GSB plus a $500,000 line of Credit, so maybe we should self-insure.

Confirm next BoD meetings							 
April 16, 2025, 6:30pm
May 7, 2025, 6:30pm
May 21, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 6:39pm Kent moved, Bailey seconded. Approved by voice vote.
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