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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, March 19, 2025, 6:30 pm

Attending: Doug McNally, Don Hall, MaryEllen Kennedy, Bailey Cole, David Dvore, Bob Gross, Jeremy Dunn, Kent Lew, David Gordon, Bob Labrie, Dave Arney, Jim Drawe
Guests: !
Called to order at: 6:32 pm

Approval of Warrant #18							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #18 in the amount of $120,504.14.
Seconded: Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									 		
March 5, 2025
Moved: Kent
Seconded: Bob G.
Discussion: Kent pointed out that the representative’s name is Paul Mark (not Markey)
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved with one correction.

Executive Director’s Report										
Please read Jim’s notes and bring any questions and comments.
Jim was annoyed to learn that WCF has been using APC power supplies which have been very reliable but recommended our towns purchase Tripplites which have been much less so.

First reading of proposed bylaw change regarding quorum					
Doug suggests that we table this since we expect the Open Meeting Law to allow remote meetings for 2 more years.

WCF Ride Outs											
Doug thought we expected to do this every other year.  Kent doesn’t see a need for the rideout but is interested in the hut inspection. Bob G. agrees with Kent.  Doug does ride outs and calls problems he sees into WCF. Jim has signed the document with WCF.  We asked Jim to contact WCF and ask them to skip the ride outs but we’d like the hut inspection. David Gordon thinks there should be annual monitoring of dangerous trees and vegetation. New Salem gets input from their Tree Committee. David D. thinks Eversource does a better job of clearing lines, National Grid mostly just fixes immediate issues. Jim pointed out that WCF noted Verizon entanglements and loose lashing to be fixed during the 2024 inspection.
Moved: Kent moves that we do not have a rideout this year, but plan for the following year and do the hut inspections this year.
Seconded: David D.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved


Enterprise/Commercial Customers Pricing/Equipment/Service Levels				
Becket’s proposal for a potential high-volume customer was distributed to the delegates.
One proposal is to charge $600/Gb/month (for 2 fibers bundled). We could add this to the Large Business tier. Another option is to allow a small or medium business to choose this 2Gb option. The customer is currently charged as a medium business. Jeremy saw a CRM history showing they switched between small and large business price levels.  Doug reminds us that we are a non-profit and want to benefit our customers. Jim notes that our towns still have large debts. Kent doesn’t think we need to maximize the value and then possibly have to react if another provider offers a lower price. He thinks the large business (bundled) is the best solution, possibly adding the cost of a dedicated PON port on the OLT. WCF offers a reduced cost for multiple static IPs.  Jim – we do have some customers using static addresses.  This customer had 7, and received a discounted price for static IPs. 
David – we have some non-WW towns sharing backhaul who may be affected by increased usage by a large customer. He feels these situations would need negotiation. Bob G – we would negotiate with the others sharing backhaul.  David feels each of these should be negotiated. Jeremy says the increased traffic would be measured at the end of the next period (Southern Tier agreement). 
Jim thinks we could propose a price and then negotiate with the potential customers. 
Jeremy and Bob G. have thought of putting an ability to renegotiate if bandwidth is excessive. They have considered moving customers to a dedicated circuit (or circuit with lower usage in the Southern Tier). They are not giving dedicated backhaul. The Northern Tier charging is based on usage and increased usage will be charged to the town.
David – what if the OLT is full and a new shelf must be purchased? Jeremy doesn’t think that would be charged to the customer. Should we quote a price with *pending future cost changes?  Or no price, all negotiated? 
Bob G. – if we have several dedicated customers and a new one requires additional bandwidth, it’s not fair just to charge the new customer. 
Jeremy likes a fixed price subject to annual review. David would like to see towns have the ability to add a surcharge, like the MLP fee.
Jim thinks WCF might want to send 2 bills to a customer with 2 bonded circuits.
Doug requested that Bob & Jeremy work with Jim and bring a proposal for voting at our next meeting.

Finance/Investment Report										
Bob L. checked with Jessica as to when he can transfer funds from bank to Fidelity – she said next week. 

Distribution of Excess Reserve Funds								
Discussion of what is needed for reserves and insurance coverage. Possible update on insurance research.

Jim spoke to Nicole Magnifico who is still looking for a new insurance company. He will ask her if we can lower our cost based on his analysis that the fiber will likely most be intact, just on the ground. He asked Jamie to give us an estimate of restoration costs.  Jim thinks self-insurance may be a good idea for us. Jeremy doesn’t think it’s likely that we would lose most of our fibers. Doug thinks the damage might be due to the repairs (e.g. clearing trees with bulldozers). Kent points out that splicing will be the real cost. Jeremy points out that microbursts and tornadoes tend to be fairly localized. David G. – we can self-insure as WiredWest but our towns would not be able to do this. 

Kent – we do have a quote from Arcadia (through MIIA). Bob G. notes that all towns currently have a $10,000 deductible except Becket ($100,000). 

Legislation to remove bonding requirements						
Kent – we owe Shutesbury thanks for starting this. They also quickly filed with the DPU regarding pole transfers. 
Eversource is doing more work in Windsor which will require pole transfers. He expects that WCF will bill us and then we can ask Eversource to reimburse.

Other business which could not be reasonably foreseen within 48 hours of meeting 
MaryEllen reported an accident on Feb 28 where a large semi with trailer took down several poles.  WCF responded quickly, but that meant their trucks waited a long time (at least 6 hours) for National Grid to complete work before they could replace the fiber. 

Confirm next BoD meetings							 
April 2, 2025, 6:30pm
April 16, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved, Bailey seconded – approved by voice vote. Adjourned at 7:49pm.
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