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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, February 19, 2025, 6:00 pm


Attending: Doug McNally, Don Hall, Jim Drawe, David Dvore, Bob Gross, Kent Lew, David Gordon, Bailey Cole, Kathy Soule-Regine, Bob Labrie, Jeremy Dunn
Guests: None
Called to order at: 6:00 pm

Approval of Warrant #16							 	 		
[bookmark: _Hlk144816927]Moved: Kent L. moved to approve the warrant for $119,981.24
Seconded: Jeremy D.
Discussion: Kent L had an objection as to why WiredWest was paying for a public notice for the Becket Selectboard to hold a Comcast Television License Renewal Hearing. 
Bob G. explained this was an agreement renewal because Comcast is providing service to some residents that fiber was not run to.
Kent L. will withdraw the objection as long as it is charged as a discretionary cost to Becket.
Bob G. will contact Jessica to have this done.

	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	 Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved



Approval of Minutes									 		
February 05, 2025
Moved: Kent L.
Seconded: Bob G.
Discussion: None

	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Abstained*

	Rowe
	Y

	Washington
	Y

	Windsor
	Y



· Kathy was not at the meeting. 
· Result: Approved

Verizon Bead application for Becket: (Bob G.)
Verizon sent a request to the town asking for a letter of support for Verizon to request funding to provide service to the unserved in Becket. Bob will be attending SB meeting to make sure they do not send this letter.
There was a discussion concerning these entities that were collecting money to provide service to non-existing locations that still appear on the MBI list. Some are secondary structures (barns) and others do not exist. Will ask WCF at the next Partnership meeting (next week) what to do regarding this.

Treasurers Report: – Bob L.
Transferred another $95K to Fidelity this week.  Balance there is currently $542,296.44
So far, we have made $2,296.44 in interest with another $13-1,500 at the end of this month.

Executive Director’s Report: - Jim D.
Had conversation with Lawyer regarding DPU issue.
Can we get utilities to pay for moving the fiber from the old poles to the new poles.
Kent L. worked out the number for transfers which came out to be roughly $76/pole.
Bob G. stated Eversource agreed to fund the pole transfers, so we are only concerned now about National Grid costs.
Since it is the State that is mandating pole upgrading for the grid, this is placing the unexpected burden of costs on the towns. Jim Is looking into this for getting it funded.
Dig Safe – Updated maps have been sent to Dig Safe with all the undergrounds audited.
There may be an issue with Becket (Jacob’s Pillow) needing a dedicated 1 Gb service line.
There may need to be an initial non-recurring charge should it require Nokia reprogramming for business lines. And what should the monthly charge be?
There are also questions as to what exactly they want. 1Gb to the hut, or 1 Gb back to Westfield. Bob and Jeremy have a meeting next Tuesday with John Leary. 
If it is to go to the hut, then it would need to connect to a port on an OLT, but there may not be another port available.
This may require Becket to purchase another 8 port OLT and consider how much of this would be customer cost. However, if they want to go all the way back to Westfield, then the question may be why?
They are currently a Large Business subscriber.
Bob G. informed us that they have rebuilt one of their theaters and it will use a lot of technology which may increase their demand, which could be the reason for their concern.
Kent L. offered a temporary solution in case there was not an available port in the OLT in Becket’s hut. There is fiber from Becket to Washington and they have spare ports on their OLT that could temporarily provide service.
Conversely, Becket was going to be faced with purchasing another card in the future and this could be the time to get it. They are around $20K.
It may also be necessary to come up with another subscription rate for the dedicated guaranteed 1 Gb back to the hut.
This issue/discussion needs to be added to the next agenda.
Calculations of the bandwidth usage is needed for March. (Becket/Washington)
Northern tiers use a fixed percentage.
The WW audit is in process and looks good.
Kathy requested that she be put back on the Delegates mailing list.
Jim is getting requests from the Federal Gov’t. to fill out a survey on the number of employees and business from the Census Bureau.

Distribution of Excess Reserve Funds: - Insurance Topics
We don’t have all the data yet.  Bob G. got a quote from Cabot from Hanover and that agent states that Hanover is only offering a $100K deductible on their policies. 
Heath renewed their policy in January with a $10K deductible.
Rowe also renewed their policy with some changes with a $10K deductible.
Bob G. will be speaking with them about this as it may be a problem if towns can only get $100K deductibles.
Jim D. will talk with PURMA to solidify the $5M coverage. Need to find out what the deductible will be. Waiting for a full quote.

Other business which could not be reasonably foreseen within 48 hours of the meeting:
Comment – Bailey Cole has been officially named the Heath MLP Manager.
Request – Can a separate note go out when meeting times change as a reminder. 

Confirm next BoD meetings							 
March 5, 2025, 6:30pm
March 19, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 6:51pm, Kent moved, Bailey seconded. Approved by voice vote.



Respectfully Submitted
Don Hall
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