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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, February 5, 2025, 6:30 pm


Attending: Doug McNally, Don Hall, Jim Drawe, David Dvore, MaryEllen Kennedy, Bob Gross, Kent Lew, David Gordon, Bailey Cole, Bob Labrie
Guests: 
Called to order at: 6:30 pm

Doug reminded us that the ability to have fully remote meeting ends March 31.  We should push our legislators to act on this. The change is currently in an omnibus bill that may not be considered until late in the legislative session.

Approval of Warrant #15							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant for $39,926.06
Seconded: Bob G.
Discussion: This includes a large amount for the Eversource pole moves in Becket.  
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
January 22, 2025
Moved: Kent
Seconded: Bob G.
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

MaryEllen asked for a someone to take minutes on February 19. Kent volunteered.
Finance/Investment Report										
We now have $445,000 on deposit – we are earning about $2,000/month in interest from Fidelity & Greenfield Savings Bank. 
The CD in GSB has been renewed, so interest is now growing as expected.

Doug was notified that the CAF II funds were received.  Reminder that we will need to report what it was used for.  It does not require a Town Meeting vote to use the funds.  Kent has the ML Board approve the spending and also asked the Selectboard to endorse that usage.  The town accountant should set up a separate account, so the spending can be proved.  Rowe is close to paying off their debt, one idea is to use the rest of the CAF II funds for depreciation. 

Distribution of Excess Reserve Funds								
Discussion of what is needed for reserves and insurance coverage. Possible update on insurance research.

Bob Gross continues working on this.  The towns are requested to contact MIIA individually.  Bob notes the major change is to include drops.  He is counting overheads and using 150 ft. for each as an average.  Kent has an alternative method and can be contacted for an explanation.  Doug thinks the exact number is not important.  David asked if we should use the 80% number – Bob G said to give the full number and he will be requesting the 80% coverage.  Should we break out the drops separately?  No, just give the total cost and the total mileage.  Should we ask for coverage of town-owned poles?  No, just give them the total number of poles. We can use the spreadsheet that Jim sent to provide consistent numbers.  Please also ask that Bob G be copied on the quote. Bob G is also checking on costs at different deductible amounts.  

Excess revenue from operations could be transferred to the town but Jim recommends against just transferring money to the general fund since the town could become dependent on it. Jim suggests considering lowering subscription prices once the debt is paid off.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug attended a Zoom on Western Mass Digital Equity work.  There’s a bill in the legislature requesting that ISPs offer a $15 100Mb/200Mb service. There’s a possible carve out for MLPs, though they don’t seem to recognize that small towns don’t have much low-income housing to be serviced. Kent thinks it could be challenged as an unfunded mandate if applied to our small towns.

Jim expects the audit report in the next week or so.

Confirm next BoD meetings							 
March 5, 2025, 6:30pm
March 19, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:07pm Kent moved, Bob G. seconded. Approved by voice vote.
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