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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, January 22, 2025, 6:30 pm


Attending: Doug McNally, Jim Drawe, Sheila Litchfield, Don Hall, David Gordon, MaryEllen Kennedy, Kent Lew, Bob Gross, Bailey Cole, Bob Labrie, Dave Arney, David Dvore
Guests: 
Called to order at: 6:32pm

Approval of Warrant #14							 	 		
[bookmark: _Hlk144816927]Moved: Kent moved to approve warrant #14 in the amount of $151,693.59
Seconded: Sheila
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									 		
January 8, 2025
Moved: Sheila
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Executive Director’s Report										
Please read Jim’s notes and bring any questions and comments.
Jim welcomes Bailey Cole, the new Heath MLP Manager.
Jim has sent some information from PURMA regarding their insurance. 
David found a problem with the Northern Tier shared backhaul network – Colrain reported slow speeds. An SFP in Leyden was replaced, which did not help.  David checked the Solarwinds report – found the problem had started earlier.  There are 3 backhauls, and towns with a local backhaul use that as primary. David saw the Colrain backhaul was not being used, so traffic wasn’t divided as designed. WCF techs were able to fix a configuration problem.  There was an additional problem with the MB123 network which has not yet been fixed. Jim sent a note to the delegates explaining the issue.  WCF should be monitoring the traffic more closely.  Jim will follow up with John Leary about how they are monitoring the network.

Finance/Investment Report										
Jessica noticed our GSB CD interest had dropped. Bob L found that the CD had expired last May and we missed the notification to renew. It has been reinstated with a 4.54% interest rate. The GSB office told him that interest rates posted on the website are not the only ones. The bank officer also mentioned switching our credit card collections from Stripe to a system that might be simpler. David G asked about where GSB invests. We do have a bit over the FDIC limit, but there is some additional insurance.  

The Fidelity account currently has $445,000 + $998 interest earned last month. He worked with GSB on making monthly transfers to Fidelity more easily.

Distribution of Excess Reserve Funds								
Discussion of what is needed for reserves and insurance coverage. Possible update on insurance research.
Doug shared the note from PURMA which Jim sent.  The insurance would be 1 policy for WiredWest including all towns.  Bob Gross had an estimate of $95,000 with a $100,000 deductible for all of WW and thinks the towns would have a lower deductible.  MIIA wants each town to request a quote separately.  Bob G will send out a template we can use to apply.  Kent says we must be sure that a group policy would cover the individual members’ assets. Hanover (MIIA) has raised the deductible to $100,000. Heath has renewed with MIIA early this month but made no changes to the coverage.  David asks if we should include drops – Bob G says yes, Kent – eventually. Sheila provided the number of drops & poles.  She asked about other options and has sent the quotes to Bob G and Jim. When Heath added drops and asked for 80%, the quote was about $8,000 more.  David found it was very expensive to insure town-owned poles; probably cheaper just to replace them. A severe storm can take down many drops which is a justification for insuring them.  Doug was told by a fiber tech that the drops are the most vulnerable part of the network.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug reminds us that the ability to host online meetings is going to end on March 25 unless the legislature acts.

Confirm next BoD meetings							 
January 22, 2025, 6:30pm
February 5, 2025, 6:30pm
February 19, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:28pm Sheila moved, Kent seconded, approved by voice vote.
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