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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, January 8, 2025, 6:30 pm


Attending: Doug McNally, Sheila Litchfield, Jeremy Dunn, Kent Lew, David Dvore, David Gordon, Bob Labrie, Dave Arney, MaryEllen Kennedy, Don Hall
Guests: Thuy Le, Bailey Cole
Called to order at: 6:40pm

Doug suggests we just cover necessary business since Jim cannot attend tonight. We wish him well and expect to see him at our next meeting.

Approval of Warrant #13							 	 		
[bookmark: _Hlk144816927]Moved: Sheila
Seconded: Kent
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Sheila introduced Bailey Cole and Thuy Le, candidates for Heath MLP Manager.

Approval of Minutes									 		
December 18, 2024
Moved: Sheila
Seconded: Kent
Discussion: a few small changes suggested
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved with minor fixes

Finance/Investment Report										
Fidelity account earned $908 in interest in the 3 weeks of December.  The SPACS account yield is 4.14%. It’s easy to move money back and forth with this type of account. Bob L. made 2 transfers and they moved quickly, but he found the money was not available immediately. Fidelity has a policy that the money will not be available for 3 weeks for fraud prevention, though it will earn interest. If money is pushed from GSB, it will be available sooner.   

Distribution of Excess Reserve Funds								
Discussion of what is needed for reserves and insurance coverage. Possible update on insurance research.
No updates.

Other business which could not be reasonably foreseen within 48 hours of meeting 
We are encouraged to contact legislative leaders to extend or make permanent to ability to host online meetings. Kent will share the contact information. 

Confirm next BoD meetings							 
January 22, 2025, 6:30pm
February 5, 2025, 6:30pm
February 19, 2025, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:20pm Kent moved, Sheila seconded, approved by voice vote
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