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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, September 18, 2024, 6:30 pm

Attending: Doug McNally, Sheila Litchfield, Jim Drawe, David Dvore, Jeremy Dunn, Don Hall, MaryEllen Kennedy, Kent Lew, Bob Labrie, 
Guests: 
Called to order at: 6:30pm

Approval of Warrant #6 							 	
[bookmark: _Hlk144816927]Moved: Kent moved to approve the warrant in the amount of $150,826.96.
Seconded: Sheila
Discussion: A few expenses were changed to correct the accounts charged, no change to the total bill. Jessica posted an updated warrant.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved
MaryEllen asked where we can see the credit to the town for installations.  It can be found in the WiredWest Installations sheet.
MaryEllen also asked about a separate town P&L. Jim discontinued town P&Ls because they do not include the WW portion, so the report would show the town’s revenue as too high.  The town information is included in the WW Profit and Loss report.

Approval of Minutes									
September 4, 2024
Moved: Sheila
Seconded: Kent
Discussion: Kent proposed an amendment clarifying the pole process for the Eversource work, which he read to delegates.  Vote is on the amended minutes. Doug reports Eversource is planning more pole replacements.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved – MaryEllen will distribute updated draft minutes.

Executive Director report								
Rideout repair work in Rowe was completed.  Sheila was not contacted. Kent asked for a contract, still waiting. Doug has work to transfer poles and wondered if Eversource would pay. He thought that we should contract for tree work directly, not through WCF.  Copy Jim on correspondence with Jamie about the work. Jim will pay the bill for the rideouts on the next warrant and wait until the repairs are complete to pay for that work.

How customers are shut off – WCF tries to contact non-paying customers for a month, then shuts down the ONT.

Jeremy asked about discrepancy between the finance numbers in the notes, which differs from the spreadsheet sent with the notes.  Jim – one includes the passthrough accounts; he will look into the difference. The large cost for repairs includes the work for Eversource in Washington and Windsor.  Doug feels that Windsor has reached a steady state, those who didn’t sign up are not going to. Other towns are seeing new customers.  New Salem has a few folks interested who say they can’t afford the installation. Rowe has some folks signing up for phone only – Verizon is raising prices.

Distribution of Excess Reserve Funds						
Bob sent the fiber plant values to the Cabot representative and asked for quotes for several levels of coverage and deductibles.

Rideout reports									
Bob Gross thought that we had agreed to do them and would like to see this done yearly. Kent suggests we contact WCF to approve the work. 

Other business which could not be reasonably foreseen within 48 hours of meeting 
Doug has problems getting into the Windsor hut with the key card and has not found anyone who feels responsible at United Concrete or Cebula.  Kent suggests getting a handyman to adjust the door jamb or to contact Cebula and say that the latch is not retracting sufficiently.

The group feels that WCF has been less responsive, possibly since Brian has retired. Doug is not getting timely answers to questions.  Kent approved a DocuSign for a new module in August but has not heard of any progress.

Bob Labrie has applied for a Fidelity business account and would like to discuss investment options with the Investment Committee before moving money. They plan to discuss this soon.

Upcoming BoD meetings							 
October 2, 2024, 6:30pm
October 16, 2024, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Sheila moved, Kent seconded – adjourned at 7:16pm.
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