


[image: ]
Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, September 4, 2024, 6:30 pm


Attending: Doug McNally, Sheila Litchfield, Jim Drawe, Kent Lew, David Dvore, MaryEllen Kennedy, Jeremy Dunn, Bob Labrie, Bob Gross, Dave Arney
Guests: 
Called to order at: 6:31pm

Approval of Warrant #5 							 	
[bookmark: _Hlk144816927]Moved: Kent moved we approve the warrant for $18,356.69. 
Seconded:  Bob G.
Discussion: 
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									
August 21, 2024
Moved: Sheila
Seconded: Kent
Discussion: Kent pointed out a misspelling of Leonhardt Rd – corrected.
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Distribution of Excess Reserve Funds						
Discussion of what is needed for reserves and insurance coverage
Doug submitted the value estimate for Windsor’s network, just waiting for Becket. Bob G will send the info to Jim tomorrow.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim & Kent will wait for all the bills for moving fiber before we bill Eversource for reimbursement. Fiber won’t be transferred until new poles are licensed. Eversource agreed to cover cost of transferring on poles that are currently licensed, but not the new mid-span poles.  Eversource also agreed to waive the cost of licensing on the new mid-span polls. 

There is new legislation which would allow towns to charge Verizon for double poles. Jeremy posted some links to the legislation in the chat:
https://malegislature.gov/Bills/193/S2571.Html
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.mass.gov/doc/municipal-empowerment-act-fiscal-staffing-stability/download&ved=2ahUKEwjvnKa9r6qIAxUmGVkFHUu7ORsQFnoECBoQAw&usg=AOvVaw0dM0DUSUex4nyJhCwfUgb-
https://www.mass.gov/municipal-empowerment-act

Kent posted the wording of the bill.
“SECTION 79. Section 34B of chapter 164 of the General Laws, as so appearing, is hereby amended by adding the following sentence:- A city or town may enforce this section by the enactment of a local ordinance or bylaw prohibiting double poles beyond the 90 days or 6 months, as the case may be, authorized by this section, violation of which may be punishable by a fine to be imposed on the owner of such double poles not to exceed a maximum of $1,000 per occurrence.”
Towns will have to adopt it as a local bylaw.
 
Doug reported the monitoring equipment in his hut failed to communicate – caused by ONT failure.  If communication fails, it may be better to call WCF before calling Cebula.

Sheila asked if there’s a typical cost for a pole transfer – Kent’s bills have been hourly, so it is not easy to tell.  There was a bill for approximately $10,000 which covered about 66 poles (about $150/pole).  Grid had a public hearing last week – many questions from townsfolk.  She has asked for the number of poles the MLP is attached to.

Confirm next BoD meetings							 
September 4, 2024, 6:30pm
September 18, 2024, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:06 Kent moved, Sheila seconded, approved by voice vote.



image1.png
(@ wiredwest




