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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, August 21, 2024, 7:00 pm


Attending: Doug McNally, David Dvore, Bob Gross, Don Hall, Kent Lew, Jim Drawe, MaryEllen Kennedy, Sheila Litchfield, Dave Arney
Guests: 
Called to order at: 7:00 pm

Approval of Warrant #4 							 	
[bookmark: _Hlk144816927]Moved: Kent moved to approve Warrant #4 for $941,189.97
Seconded: Sheila
Discussion: David asked if the Rideout items were estimates or actual. The ones on this warrant are for actual repairs. We will bill Eversource for repairs caused by their changes.  Doug is trying to get page 2 of his rideout estimates. Jim thinks it’s unlikely that we can successfully bill Verizon.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Approval of Minutes									
August 7, 2024
Moved: Sheila
Seconded: Kent
Discussion: 
	Member Town
	Vote

	Becket
	A

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Approved

Election of Officers									
The slate is:
· Chair: Doug McNally
· Vice Chair/Town Liaison: David Dvore
· Treasurer: Bob Labrie
· Clerk: MaryEllen Kennedy

Moved: Kent
Seconded: Bob G
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: Slate is elected.

Policy on rodent damage								
Should customers be charged for rodent damage to fiber or equipment? Possible vote on policy.
 Jim suggests we give customers 2x in a year; but charging them for anything beyond that. The rodents typically chew the cable between the NID and the ONT. Doug - these are not frequent and usually inexpensive, so we shouldn’t charge them.  Kent thinks we may need to charge folks if they have many occurrences. Sheila suggests communicating with customers about preventing damage by rodents or insects.  Doug thinks we should suggest WCF publicize this. Jim will contact Lisa Stowe. Bob G suggests installers could inform customers of the need to prevent rodents.

Distribution of Excess Reserve Funds						
Discussion of what is needed for reserves and insurance coverage
Jim is still waiting for network valuations from a couple of towns.  When we have the numbers for all towns, Bob G will contact MIIA to get quotes including a couple of deductible amounts. Doug was advised to add 10% to the value of the network.  Jim’s spreadsheet will calculate the values including inflation.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim notes the distribution checks were postdated.  Contact Jim if you had any problems depositing the check.
Sheila’s customer is complaining about reconnecting – the customer feels a partial month should be prorated. This is a WW policy which makes bookkeeping easier.

Sheila asked if towns are covering the cost of network extensions. Windsor doesn’t pay for extensions beyond the curve, New Salem does pay for network extensions, Washington charges the customer (see the website for details). In Windsor, if customer pays for poles along the road, they will not be charged for work along the road. 

David has a customer who wants to remove fiber on poles along the driveway, David is reluctant because there will be a cost to provide access again if customer sells the property.  Jim suggests a contract giving permission if the customer agrees to pay for removal and restoring access.  Bob G – if he is no longer a customer (house burned), WCF might charge him in advance.

The Becket Highway Department dug up some fiber on Leonhardt Drive. Jamie Cincotta has stated that any work being done on a gravel road should be reported to DigSafe. 
Jim is asking WCF for details on the fiber reels taken back by WCF.  

Confirm next BoD meetings							 
September 4, 2024, 6:30pm
September 18, 2024, 6:30pm
October 2, 2024, 6:30pm
October 16, 2024, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn 7:44pm Sheila moved, Kent seconded, approved by voice vote
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