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Minutes
WiredWest Board of Directors Meeting
Online 
Wednesday, July 17, 2024, 6:30 pm
Join Zoom Meeting
https://us05web.zoom.us/j/85499445141?pwd=ShP69zdOuRiBsdBCGzusW1R45uDMOw.1
Meeting ID: 854 9944 5141 Passcode: 943519

Dial by your location +1 929 205 6099 US (New York)
Meeting ID: 854 9944 5141 Passcode: 943519

Attending: Doug McNally, Jim Drawe, Sheila Litchfield, Don Hall, David Dvore, David Gordon, Jeremy Dunn, Kent Lew, Bob Gross, MaryEllen Kennedy, Bob Labrie	
Guests: !
Called to order at: 6:30pm

Approval of Warrant #2 							
Amount presented: $155,085.95
[bookmark: _Hlk144816927]Moved: Sheila
Seconded: Bob G. seconded
Discussion: Kent moved to amend the warrant.  The payment to Becket had 2 parts, 1 for the drop fees. The drop fees included a credit for the reels, but the warrant reflects the full amount. Kent thinks we should only pay the amount due.  There is also an additional credit of about $2,500.  Jim suggests that Becket invoice WW for the excess money. WCF asked Jim to check with Bob G on the extra credit. Kent says that WW can’t have the credit, this should be researched.

Kent moved to amend the amount to $42,619.32, changing total on the warrant to $150,605.97
Sheila seconded the motion.
	[bookmark: _Hlk101345236]Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y

	
	


Result: approved

Vote on warrant #2 for a total of $150,605.97
Moved: Kent
Seconded: Sheila
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Approval of Minutes									
July 3, 2024
Moved: David D
Seconded: Sheila
Discussion: 
	Member Town
	Vote

	Becket
	Y

	Heath
	Y

	New Salem
	Y

	Rowe
	Y

	Washington
	Y

	Windsor
	Y


Result: approved

Distribution of Excess Reserve Funds						20 minutes
Discussion of what is needed for reserves and insurance coverage. At what level should claims be made?
Jeremy: 2 issues: 1) What is the proper amount of insurance? Kent found Washington was underinsured by the cost of drops.  Jeremy – we need to become properly insured and decide whether we should keep our current deductible of $10,000 (Bob G. found it could save 2-3% if it was raised to $20,000).  2) What level would we file a claim for? Jeremy feels towns could choose their own deductible.  He feels that we need to determine 1 & 2 before deciding what level of reserve funds we need.  David checked the hut insurance with the town of Rowe – he found that only the hut and not the contents are listed. He feels towns should have the same deductible if the repair funds are shared.  Hut + electronics + generator should all be listed on the town property insurance. 
Kent thanked Bob G. for his research with MIIA on insurance. Kent states it’s important for us all to determine the value of our networks, and then get quotes for all the towns.  Our current insurance has 2 underwriters: 1 is willing to pay contractors, the other will only pay the town.  We will need some reserve funds to cover the costs. David G – towns will also need to agree on what’s covered e.g. underground drops. Jeremy thinks UG should not be entered – they are vulnerable to floods, which are typically not covered.  Kent thinks we shouldn’t omit mixed drops but could remove drops which are only underground. David G. – we will have to document all the components. MIIA told Bob G. we should identify the components, and at least the cabinets should be enumerated.  Sheila asked if WW can determine the amount of coverage and pay for town-owned property insurance – the bill should still come to the town, but WW will pay on the town’s behalf and assign the cost to the town.  Jim – everyone should insure the same things and the deductible should be the same for all towns. David asked about damage to the hut – WW would pay from the reserve. Need to list: the network components without make ready, engineering and project management, and the drops. Jeremy thinks we should exclude the cost of the ONTs, which are inside.  Kent deducted $150 from each drop for the cost of the ONT & NID.  Jim – 3% increase should be applied to each group of components, before the total.
Jeremy will send the breakdown of categories to Jim, who will forward to the group.  Kent sent a spreadsheet to the group to help calculate the value. The generator should be included in the town property list, covered by town’s insurance.

Review FY25 draft budget								
Jim presented his draft budget which had been sent to the group earlier. 

Jim has been modifying the Chart of Accounts to reflect the changed operating agreement. He plans to have the June P&L and calculation of excess revenue done by the end of the month.  The FY24 P&L will reflect the new Chart of Accounts.

He’s working on tightening up the DigSafe maps and criteria to minimize costs. Our new contract includes a charge for DigSafe admin. Jim is working to get them to update our DigSafe information. 

Jim expects our CD will earn about $12,000 this year (4% interest).  Jim was asked to make a separate account for rideouts. 

Jim urges everyone to obtain a service contract for the hut HVAC and the generator.

Kent is licensing the ‘mid-span’ poles being installed in Washington.  Eversource will waive the initial fee, so it’s a good time.  It will shorten the distance between poles and prevent loose fiber rubbing against the poles. Doug reports that Joe Parda had advised to license new poles when the opportunity arises.

Other business which could not be reasonably foreseen within 48 hours of meeting 
Jim – checking account is approaching $1M.  He thinks that we should be earning interest on some of the money.  Bob is working with Fidelity and will soon have an account where our money can earn money.

Confirm next BoD meetings							 
August 7, 2024, 6:30pm
August 21, 2024, 6:30pm
September 4, 2024, 6:30pm
Future – every 1st & 3rd Wednesday at 6:30pm

Adjourn Kent moved Sheila seconded 8:02pm

Vote on budget & disbursements 1st August meeting and talk about remaining revenue in checking account
Vote on officers at 2nd meeting



image1.png
(@ wiredwest




