Additional Questions
How can you be sure of pricing when the service providers have not yet provided a contract?
The prices we have received from the two vendors are in writing and are in response to an RFI that was issued in October.  Further conversations have locked those prices in for 5 years. 
How is the design going to be done if you’re not yet sure if participating towns will be contiguous?
The intent is to connect each town’s hut to its neighbor’s huts using the fiber that runs from their hut to their border and splicing with their neighbors fibers to form a ring. If a town is not contiguous with a participating neighbor we will have to buy lit or dark fiber from MBI or other vendors (Light Tower fiber from Shutesbury to Rowe for instance) to complete the rings.  Backhaul to Greenfield from Leyden to connect the norther ring and backhaul from Tolland to Springfield to connect the southern ring.  If we can’t get a long term IRU the publish price for dark fiber is $60/strand/mile/month so a 20 mile strand is $14,400 or $28,800 which is the cost of a 2gbps connection with no limit to speed.  Obviously we won’t know the total costs until we know which towns are participating and we work with the design engineers and Axia to solve the problems.
You keep emphasizing that running a network is complicated which is why operating in a regional manner saves each town a lot of work and money. But it seems that WiredWest would have almost no overhead. How is that possible? 
What we are seeking from the service providers is an all-inclusive price per customer for all necessary services to save the towns from having to manage everything on their own. The fees collected by subscribers will cover all tasks related to operations PLUS pole licensing, pole bonding, and outside plant insurance. It will all be handled by WiredWest.
What services is WiredWest providing that a town couldn't just do on it's own if they worked with the service provider on their own? 
Running a broadband network involves significant work and technical and business experience but any town could do it on their own if they choose. 
The advantage of acting cooperatively is that it saves towns from having to manage their networks and as a group we’re getting better prices for services because we have more bargaining power for negotiating terms and price. WiredWest provides the service of acting as an agent and broker and source of centralized information on behalf of participating towns – plus cost sharing. An unseen benefit that many towns have already experienced is having a larger pool of skilled volunteers working on your behalf than what each town alone can provide. 
What about the MLP fee? I thought that Leverett running their own network have a $50 MLP fee?
Most operational costs to the town to run a network are covered by subscriber fees.  No MLP fees are required, but a town fee will be added to subscriber’s bills for most towns in order to cover that town’s depreciation reserve.  Each town gets to decide how much to charge for their town’s surcharge. In most cases the fee will cover the town’s  depreciation reserve. Towns may choose to add all or a portion of their debt service as well.  This is a different model than what Leverett is doing so there is no MLP fee.
Can the town surcharge be used for other costs besides depreciation and debt service? For example bonding and possible salary for the MLP Manager, new installations, network expansion, etc.
It is up to each to town to decide what to charge for their town fee and how to use it. Note that some towns have asked if they can add a town fee to the bill that will be used for purposes unrelated to broadband, such as accumulating funds to pay for a new fire truck. There may be restrictions for this so each town should check with their legal council regarding using their town surcharge to pay for unrelated town expenses.
Will subscribers have to keep their Verizon phone service to get WiredWest’s broadband service?
No, WiredWest’s service will be delivered on separate lines. Subscribers can either keep their Verizon phone service or replace it with WiredWest’s optional phone service. Whereas Verizon offers DSL on top of phone service, WiredWest offers phone service on top of internet service.
Will TV service be offered?
Possibly in the future. There is a trend toward more and more TV and Movie content being offered directly from the internet through free or subscription services. WiredWest will provide information to subscribers with advice about what is available.
