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Life in the Fiber Lane™





WiredWest Regional Broadband Solution

	#
	Question
	Recommendation
	Impact(s) to Towns

	1
	Who owns the assets?
	Each town owns a fully operational, stand-alone network within their town boundaries, which they paid for.
This includes the physical hut(s), the OLT gear in huts; fibers on poles; pole-licenses; drop to premises; ONTs in premises
WW will own the electronics in the huts which connect the town to the larger network. (SFP + adapters – see diagram)
Towns give WW no-cost IRUs to use fiber within each town to create the shared network.
Towns give no-cost IRU to WW to place the shared-network assets in the huts.
	Increased legal work and engineering for determining town network boundaries and negotiating of IRUs paid for by the towns. Also some legal work around IRU negotiation for WW.
The final two provisions will survive a town withdrawing from the coop.

	2
	How much does each town contribute towards shared infrastructure capex?
	Proportional to their premise-counts as of the start of the project.
	Towns with fewer road miles and more premises defray costs to towns with fewer premises and more road miles. Note these costs are expected to be nominal.

	3
	How much does each town contribute to initial operating funds needed by the co-op, to fufill its role of shared services manager?
	To the extent that towns need to contribute, their contribution would be proportional to their premise-counts as of the start of the project.
Funds would be used to draft legal agreements and hire a manager
	Same as in #2 above.
This is actually a savings to each town, which otherwise would incur these startup costs individually

	4
	What is the decision-making structure of the co-op?
	1-town, 1-vote, NOT proportional to contributions or premise-counts or anything else.
Caveat: except to the extent that legal counsel advises otherwise…
	Every town has equivalent voice in decision-making.

	5
	How might additional funds be solicited from towns?
	Additional contribution requests must be approved by 2/3 of the members, based on 1 town 1 vote.
	Additional funding requests would need to be approved at town meeting.

	6
	When are funds returned to towns?
	After achieving “break-even” which is defined as operating costs and operating reserves; but not including debt service nor depreciation reserves, based on prior year’s audit.
Board will vote on distributions; might decide to retain some portion of earnings.
	

	7
	How are distributions allocated?
	Proportional to top-line revenue per town. Called “distribution of retained earnings”
	Incentivizes towns to maximize subscriptions.

	8
	Will WiredWest reimburse debt service?
	Not directly. Each town is free to use their reimbursements for whatever purpose they wish.  Why? 
· WW does not own the assets
· Some towns may not take debt to create the assets
· Towns have different costs structures
	

	9
	Who owns fiber that originates in town A, serving a customer in town A, but passing thru town B?
	Towns shall provide an IRU at no/nominal cost of use among themselves.
Alternately, premises that are easier to serve from a neighboring, participating town can be considered customers of that other town.
	Legal costs and potential engineering work borne by towns impacted.
Supports goal of 100% coverage.

	10
	Who owns and funds the depreciation reserves?
	Each town is responsible to fund their own depreciation reserve per legal requirements. This will be an additional line item on each town’s annual budget.
This is a side-effect of each town owning their own assets: they are responsible for paying the replacement costs of the equipment.
The non-recurring capital costs ( e.g. engineering, pole surveys, pole-remediation, etc.) are not subject to the depreciation reserve.
	Ongoing funding for the network required in annual town budgets.
However, WW would become cash flow positive faster (and return money to towns) because the towns would be taking on this expense.

	11
	When must the town start to fund their depreciation reserve?
	In the FY following the year in which the capital is spent, according to state law.
question: maybe the FY in which the asset is placed into service?
	

	12
	Are towns free to install any equipment they choose?
	NO. The operating agreement will require all towns that are part of the coop to install the same equipment, to ensure interoperability and the same standard of service.
	

	13
	Who is responsible after the initial build for funding additional capital construction in each town, e.g. additional drops to new subscribers, new roads, etc. ?
	Each town is responsible for the funding to expand their own assets, which they own.
	Towns would need to maintain some capex funding in a reserve to be tapped when / as needed to fund new drops or line extensions, or an authorized borrowing.
These funds are different than the depreciation reserve.

	14
	Who is responsible for operation and maintenance of the network in each town?
	WW will be responsible for 
operation and maintenance according to the operating agreement.
The proposed scenario is for WW to outsource all of these services.
	

	15
	What happens if there are operating losses?
	Either service rates will increase (with the consent of the board) and/or towns will be assessed for the shortfall.
If we have term contracts with customers, then the ability to raise prices may be limited.
	If towns are assessed a fee, it can be raised thru taxes (affecting all residents) and/or thru subscriber surcharges (affecting only people who take service).


	16
	Who approves signing the operating agreement with WiredWest?
	The town’s MLP has the authority to enter into contracts, but it’s recommended that OA should also be reviewed and approved at a Town Meeting.
	 

	17
	What are the billing and revenue flow arrangements?
	WW contracts to bill the customers and they pay WW directly. Any additional fees towns may impose will be billed by WW and flow through to towns.
	Towns see the benefit of revenues once WW is running cash flow positive, and the towns do not have to do their own billing.

	18
	When is it considered that a town is “operational”?
	When 20% of the premises in town are receiving Internet service, then the network is considered to be operational in that town.
	Contract term begins at this time.

	19
	When may a town withdraw?
	No less than five years after the town is operational, according to the prior definition, unless a service contract requires longer period.
	

	20
	How does a town withdraw?
	With one year notice 
	due to municipal finance cycle; towns must plan for upcoming fiscal year

	21
	What are the financial terms of withdrawal from the coop, if any?
	No invested funds are reimbursed; no charges are assessed.
Any transition costs will be billed to the towns.
	towns may have to pay transition costs

	22
	Are there any customer contractual penalties if the town withdraws from the coop, partway thru the term of service?
	No.  The contracts would be assigned to whomever takes over the broadband service for the town.
	

	23
	Can a town assess a per-town MLP surcharge?
	Yes. The monies will be collected as part of the customer invoice, and remitted directly to the town.
The fee will be itemized separately on the customer bill.
	

	24
	Is the price for services uniform across all the town?
	Yes - all per-service charges will be the same to all customers of the co-op.
	Customers in each town may pay different amounts for the same services, based on the per-town fee (previous question).

	25
	How does a town join after the initial construction period?
	By petition, which must be approved by ⅔ of the board.
	may be some charges for equipment

	26
	Who pays the pole license fees and other per-town expenses
	The co-op will pay all operating costs including pole licenses, but not cover debt or the depreciation reserve or equipment or capex costs for new subscribers in each town.
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