
 
WiredWest Executive Committee Meeting MINUTES

Wednesday, November 7th, 2012 3PM
Hampshire Council of Governments, 99 Main Street, Northampton, MA 

 
In attendance:  Monica Webb (chair), Jim Drawe, Kevin Cahill, Glenn Cardinal and Jean Atwater-Williams 
(recording).  Reva Reck and Steve Nelson participated via conference phone.  Meeting called to order at 
3:15 p.m.
 

1. Approval of minutes of 11/07/2012 - Jim took minutes last week and had not posted them for 
review.  Minutes will be reviewed for approval next week.

 
2. Proposal for Presentation to Creative Economy Summit - Monica will take a look at the proposal 

next week.
 

3. Progress reports: 
a. Support Card campaign - Monica met with and spoke to them about Great Barrington’s 

low response rates.  Some GB selectboard members are concerned, particularly as it 
relates to Housatonic getting wired (they are not planned to be wired by the MBI).  They 
may embark upon a more aggressive campaign.  Northfield’s response is also low, but has 
improved slightly as of late.  Lanesboro has voted to join, and approved the membership 
fee plus $700 for the support card mailing.  Glenn attended a meeting in Rowe to provide 
information about WiredWest and to encourage participation in the support card 
campaign.  Jim recently received a large group of cards from Leyden.  

b. CAI town letters - Reva is working on this so that it may be generated from the database.  
Jim has an email list for the appropriate folks in each town.

c. Website re-design - Monica has been working on the site, but unfortunately Daniel 
Lieberman has had a death in the family.  

d. Website map - Kevin indicated he would re-write the API for the map to clean it up.  
e. ISP business plan - As Steve was not in attendance this item is tabled until next meeting. 

 
4. Review ongoing work, including meetings, conference calls - Jim attended Lanesboro’s special 

town meeting.  Jim also met with Seth to endorse checks so that contributions will be considered 
tax deductible.  Monica is working with a volunteer to draft the legislative language for utilization 
of municipal space. Monica suggests running our final draft before Dierdre and then provide a 
vetted copy to Ben Downing’s office in early December. 
Reva reviewed the status of the towns of Montgomery and Orange and their respective 
intentions to join and/or be served by WiredWest.  Monica indicated she felt it was important 
to allow the working group to develop policy recommendations regarding the admission of new 



towns and the serving of select pockets or business clients.
Kevin received breakouts from Matrix regarding the costs to construct various types of network 
architecture, although they are not as detailed as needed in order to verify the true cost.  Kevin 
will review this week and put something in writing for the EC to review next week.  
MBI Meeting Date: 
 

5. Pricing and Packaging Review (5:30pm) - This item to be addressed next week when Jim can be 
present (he had to leave to attend another meeting in the building).
 

6. Other business which could not be reasonably foreseen - none.
 
Meeting adjourned at 5:05 p.m.
 


