
 

 

 
MINUTES 

WiredWest Board of Directors Meeting, July, 11 2015 9:30am 

Wendell Town Hall, 6 Center Street, Wendell, MA. 

Jim Drawe called the meeting to order at 9:30 am.   
 
Welcome and Introductions – Jim welcomed the delegates.  

Approval of minutes:  June 13, 2015 meeting – Glenn Cardinal moved; Jeremy Dunn 
seconded.  No discussion. All in favor with 6  abstentions (Steve Nelson, Kathy Soule-
Regine, David Kulp, Deb Burke, Bill Stathis, Joe Kearns). 

Report from the Chair – Monica was unable to attend the meeting due to unforeseen 
circumstances.  Jim Drawe (Vice Chair) ran the meeting.  His report and comments are 
contained in the items below. 

Fiber Town Campaign: Ongoing Efforts & Next Steps - There are currently 6822 backers at as 
of this meeting and 15 towns have achieved their 40% subscription goal.  We are getting 
approximately 100 new registrations per week.  Goshen achieved their goal this past week.  
Questions came up from the floor with regard to TV offerings.  Although it cannot be fully 
defined at this time due to the changes in the industry, WW will definitely offer a package at 
start up, and may do a survey of signed up folks to determine what would be desired.  A very 
preliminary estimate of package pricing (not guaranteed) is expected to be in the $50 – $65 
range although lower priced packages may be available as well (on top of the internet fee 
and independent of the $25 phone fee). 
Delegates reported having some trouble signing up people who already have DSL; Others 
reported that people who want DSL are having trouble signing up for it (Verizon is refusing to 
set up new DSL accounts). Becky related a story of a person who had bought a house in a 
part of town that has traditionally had DSL and when they went to sign up for DSL were told 
they could not have it. 
Discussion and Q&A ensued. 

MBI Update - Jim updated the delegates on the status of things. MBI has received its first 
tranche of the budget ($17 million).  Jim reported that: 
We have been talking with banks and have been trying to put together a package that 
towns can participate in rather than independently hiring bond counsel and financial 
advisers on their own. 
Jim and Monica participated in an MBI hosted panel with 3 providers:  an upstate NY 
provider (SLIC), Leverett and WiredWest. SLIC was very adamant that TV was an important 
part of their offering.  
Last week there was a meeting with 22 towns represented concerning issues surrounding 
the formation of a new cooperative.   
Jim introduced Holleran Greenberger, who is a new alternate delegate for Colrain.  He has 
expertise in network technology and has been assisting the EC in network planning, which 
will be presented to and negotiated with MBI. 
The $5,000 grant Attachment B3’s have been submitted by a number of towns (approx. 10 
so far).  The focus of the WW Grant application will be Legal, Marketing, Engineering 
Consulting.  The deadline is a rolling deadline.   
Jim reported that the revised premise counts have been delayed from the MBI, but we 
have requested that this item be put on the next MBI WiredWest meeting agenda. 



 

 

Is a New Coop Necessary? – At the recent meeting of the towns who anticipate being part of 
the fiber network coop, a question was asked as to whether it was really necessary to create a 
completely new cooperative – would it be possible for non-fiber town members to leave the 
coop? Steve gave an overview of the reasoning and the issues involved.  Steve asked for 
feedback from the board.  The initial consensus seems to be that non-fiber towns would be 
willing to withdraw.  Jonathan Taylor made a motion that we send  a letter the towns that 
did not pass the resolution to participate in the regional network  asking if they would be 
willing to graciously withdraw from the coop Jeremy Dunn seconded.  Discussion ensued.  
Jim made a motion to change the language from “send” to “draft”.  That motion failed.  The 
original motion passed 20 for to 4 against with 1 abstention. 
Ownership of the network was addressed at this meeting with it being fairly favorable for WW 
to own the network with the Towns owning a share of the coop.  Tom Wyatt felt these were 
good arguments and requested they be summarized 

Committee Reports 
● Cable Towns – Glenn reported that things are moving forward and that RFQ’s are 
being solicited 
● Marketing – Steve reported that due to more budget money available from MBI  
● Governance / Legal / Town Paperwork – need certified copies of passing of warrant 
article and certificate of votes. 
● Finance – Jim borrowed $2,000 from HCOG (60 day loan) in order to pay liabilities; 
MBI will be reimbursing $42,000 of expenses.  FY 16 budget will be submitted to the 
board for approval to send to MBI for funding.   
● Town Liaison – Becky mentioned that changes in alternates and delegates require 
that select board paperwork be submitted to the clerk.  Becky will need email addresses 
for all delegates.  Emails of Select boards, Fincoms, and Technology/Broadband 
committees are necessary as although delegates will be kept informed, WW will need to 
communicate directly with all these entities as well.  Please get these to Becky via 
townliaison@wiredwest.net 
● Technology – Jim and Holleran have been working on a regional network design 
using “zones”.  A major component of this are the “huts”.  In a “plug and play” network, 
each town would need a hut.  A hut will cost approximately half a million dollars.  One 
hut can easily serve several towns.  Town ownership also raises issues of pole 
attachments, licenses, etc. 

Other Director Input – David Greenberg requested written documentation from national 
consultants who have reviewed our model.  MBI has re-hired a consultant that has reviewed 
the model who has confirmed that it is very complete for doing everything in house.  It is 
currently being re-worked to accommodate outsourced functions.  Jim will make that 
request.  Jeremy Dunn inquired as to whether pole surveys have been started.  MBI is 
currently putting personnel in place to begin that process.  John Wells asked a question re: 
hut locations.  Questions also arose surrounding the extent of utilization of the MBI network.   

Confirm and Schedule next BoD meetings 
● August 8, in Montgomery at the Town Hall 
● September 9, (Wednesday 7 pm) at HCOG in Northampton 

 
Meeting adjourned at 12:58 pm 


