
 

 

 

MINUTES 

WiredWest Board of Directors Meeting 
February 7, 2015 9:30 AM 

Tyringham Town Hall, 116 Main Road, Tyringham, MA 
 

 
Noting a quorum present, Chair Monica Webb called the meeting to order at 9:45 am.   
Name tags and Sign in sheet at entrance. 
 
Welcome and Introductions – Monica welcomed the delegates, alternates and guests and 
thanked our hosts, Holly Ketron, Tonio Palmer and the town of Tyringham.  Attendees 
introduced themselves.   
 
Approval of minutes from the January 10, 2015 meeting – Holly Ketron moved to accept; Kevin 
seconded.  All approved with 1 abstention (Holly Ketron). 
 
Report from the Chair – Monica reported that there is a lot of work going on.  The EC is actively 
engaged with the MBI and our main focus is currently the MOU.  EC is working on a joint task 
list.  Allocation strategy is urgently being worked on as well.  Financial model has been 
developed over 4 years and has been vetted by multiple national consultants and by MBI.  EC 
members have been meeting with potential providers and other operating concerns to explore 
best practices, lessons learned and vertical vs. outsourced operational models.  Discussion 
ensued and directors expressed their concerns, asked questions and provided input and 
suggestions. 
 
Bylaws Vote - The proposed bylaw change to section 4.1.10: after “for their services as such” 
insert “except as approved by a 2/3 vote of the Board.”  was read at the January meeting and 
is now presented for a vote.  Moved by Jim Drawe, seconded by Tim Newman.  Discussion 
ensued.  All in favor with entire Executive Committee abstaining. 
 
Committee Reports  

● Cable Towns – Glenn reported that the last cable town meeting was on December 18th.  
No progress since then.  Mapping underway for all 16 towns.  Will update as new 
information becomes available. 

● Marketing – Monica reported fiber town campaign is underway.  Some materials have 
been developed.  Feb 16 will see a re-launch of the website.  Some letters to editors 
have been negative.  All objections that have been raised are being addressed by WW.  
Strategy for information sharing being developed that will be in compliance with Open 
Meeting Law.   

● Governance / Legal – Steve reported that Governance is becoming a complex process.  
Steve is currently negotiating an MOU with MBI’s attorney, Greg Sandomersky.  He is 
recommending that the Regional Network may need to be owned and governed by a 



 

 

new coop that will include the actively engaged (i.e. invested) towns. There are ongoing 
discussions with MBI about the management and control of the funds and the ultimate 
ownership of the network, both logistically and legally. 
Town Paperwork - Jean distributed letters updating the towns on the status of their 
MLP paperwork on file and offered to assist any town needing to repair their file. 

● Finance – Jim distributed a copy of the MBI resolution officially recognizing the project.  
He reviewed the current thinking regarding allocation, which is becoming more refined. 
Jim also passed out the current version of the task list and a 6 month budget to be 
submitted to MBI. Jim moved that the Board approve the "WiredWest 6 month Budget" 
as presented, to be delivered to MBI including a request for grant funding to 
compensate Executive Committee members for a 26-week period, in an amount not to 
exceed $179,000.  All in favor except 1 nay (David Kulp with recognition and 
appreciation of hard work of EC) and entire EC abstained. 

 
Jim then provided a spreadsheet on premises and gave a heads up to town delegates 
and asked for assistance with verification.  Final premise count is up to towns. 
 

● Town Liaison – Becky reported on the mailing.  Reported that the town select board 
letters and is asking for letters and assessor file (address list) and/or town clerk votor 
lists. 

● Technology – Kevin reported that he has gotten tax records from many of the towns 
and is working on a database that will help in determining dwellings/premises.  Also 
current network plan is for symmetrical single mode fiber. 

 
Fiber Town Subscription Campaign Sales Training  - Monica overviewed the mailers and sign up 
sheet as well as describing the crowd funding site.  She revealed that we would be doing 
posters and lawn signs as well.  Links on town web sites.  Facebook pages, etc. Local special 
events, hand outs, etc.  Directors provided input on brochure and sign up sheet including 
pricing and suggested some edits.  Jim moved that the board accept and endorse the pricing as 
defined in the brochure. Kevin seconded.  All in favor with one abstention (David Kulp). 
Glenn asked each person to fill out an index card with name, town, phone and email.  Indicated 
he would like to get small teams together to talk about best sales practices, answer questions, 
and create a sales plan. 
 
Confirm and Schedule next BoD meetings 
 March 7th Shutesbury 
 April 11th Rowe 
 
Meeting adjourned at 1:45 pm 


