
WiredWest Executive Committee Meeting Minutes
Date / Time  Wednesday, August 21, 2013, 3 PM

Location / address: Hampshire Council of Governments, 99 Main Street, Northampton, MA
                              
Meeting called to order at 3:10 PM with Jim Drawe,  Monica Webb, Glenn Cardinal, Steve Nelson, Reva 
Reck, Kevin Cahill, David Epstein, and Chris Lynch in attendance.

Approval of EC meeting minutes of 8/12/13 - Jim moved, Monica seconded. Approved unanimously with 
Kevin abstaining. Meeting minutes of 8/6/2013 passed over. 8/6/13 minutes due for review at next EC 
meeting.

David Epstein Draft agreement 1.1 discussed. Jim Drawe made a motion to accept the Draft Agreement 
with 2 minor changes. Monica seconded the motion, and it passed unanimously. Final Draft Agreement 
1.2 will be reviewed by council and the EC, then presented to the board of directors.

ISP start ups in the southwestern portion of Berkshire County due to be lit-up in September. Axia has 
filed paperwork to get connections to WW's customers. Kevin has drawn up a flow-chart of equipment 
for how WW will set up its ISP business, including VOIP, and email. This along with other documents 
were requested by Axia, and will be submitted to Axia.

Discussion with Chris Lynch of Matrix will happen on Thursday, August 22,2013 at 1 PM at the 
courthouse with Jim and Kevin attending.

Transition planning for the EC was discussed with possible board of directors members being mentioned 
as replacements and additions to the Executive Committee. During the discussion, Jim Drawe expressed 
willingness to take over as Chairman of the Executive Committee upon Monica Webb’s departure. The 
EC is looking to add possibly two new EC members, one to replace one vacated by Monica, plus one 
more. A list of Monica’s duties or chores was requested. It was pointed out that there is a need for more 
EC clerical help.

Changes in the current accounting agreement with HCOG, may need to be addressed in the near future 
with the anticipated turnover in HCOG's accounting department.

Discussion on the upcoming $40 million Bond hearing due to take place on September 18, 2013 
in Boston resulted in an EC request for how best to testify before the hearing committee. Further 
discussion to follow.

Next EC meeting date and time will be announced in a timely fashion. Meeting Adjourned at 6 PM.


